UBND PHUONG DIEN BIEN PHU CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG MAM NON 20/10 Doc 1ap - Tw do - Hanh phic

S6: 04 / KH - TrMN20/10 Phuong Dién Bién Phi, ngay26 thang8 ndm 2025
KE HOACH CONG TAC THANG 8

I. PANH GIA CONG TAC THANG 6 VA THANG 7
1. Pham chit chinh tri, dao dirc, 16i song
1.1. Uu diém

Thuc hién tot nguyen tac tap trung dan chu, quy che cong khai, quy ché
lam vi€c. Chinh vi vay, tap thé nha truong ludn doan két, co tinh than hop tac;
glup dd dong nghi¢p trong cac hoat dong chuyén moén nghlep vu va trong cac
cong viéc dugce giao khi thyc hién cadc nhi€ém vy duge phan cong.

CAc gi4o vién ding ky tham gia 1am hé ty nguyén véi tinh than trich nhi¢m
cao, luén tuyén truyén quang ba cong tac cham soc, gido duc tré vao zalo cua 16p.

100% CBQL, GV, NV dang ky 1am he déu chap hanh tbt viéc phan cong
nhiém vu theo ké hoach.

Dong vién, tham hoi, chia s€ ca nhan trong truong bi 6m ciing nhu gia dinh
c¢6 ngudi than bi om kip thoi.

1.2. Han ché: Khong
2. C4C nhiém vu cu thé
2.1. Céng tic quan Iy, chi dao, diéu hanh céong viéc ciia BGH
- Nhitng mat da lam dwoc
T rién khai kip thoi ddy du cac van ban chi dao cta cap trén qua hd so cong
viéc cua truong.
+ Tham gia truc truong theo ding QD phan cong.

+ Hoan thién hd so dé mo cac 1op day he theo dung quy dinh. Chi dao lam
cong tac tuyén sinh va duy kién phan chia cac 16p.

+ Thuyc hién chi tra ding, du, kip thoi ché do 1am hé cho can bo, gido vién,
nhan vién.
+ Hoan thién ho so thi dua Chinh quyén.

+ Poén tiép va lam viéc doan klem tra ctia Phong Giao duc vé kiém tra hoat
dong day hé 2025 (Chiéu 16/6). Két qua, Doan danh gia cao trong cong tac t6
chtrc, quan 1y mo 16p (0 bién ban ciia doan kiém tra).

+ B/c Hanh tham gia tham gia cac budi 1am viéc do Pang tiy phuong triéu tip.

+ Chuan bi cac nodi dung, diéu kién cho budi hoc BDCT, BDTX theo hinh
thire tryc tuyén trong thang 8.

+ Hoan thién ho so hop déng nhén vién bao vé theo quy dinh.

+ Hoan thanh cac bao cao theo quy dinh cua Pang ty, UBND phuong theo
quy dinh.

- Nhitng mat chwa lam dwoc: Khdng
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2. Cac hoat dong ctia giao vién, nhan vién

- 100% gi4o Vvién nghi h¢ theo ché do quy dinh 08 tuan (trir nhitng GV
dang ky 1am he trén tinh than tu nguyén).

- Cac dong chi nhan vién tham gia truc truong theo dung QD phan cong.
Thuyc hi¢n nghiém tuc cac nhiém vy, cong viéc duoc giao.

- 100% sO gido vién tham gia 1am hé véi tinh than trach nhiém cao, uy tin
trong dong nghlep, cha me hoc sinh. Chinh vi vay, s6 hoc sinh dat ty 1¢ chuyen
can twong ddi on dinh.

3. Cong tac xay dung CSVC va tao canh quan moi trudong

- Nha truong ludn quan tdm cat tia bon hoa, cdy canh. Quan tdm dén cac
phong tin hoc, phong am nhac.

- Quan tam, thiét ké, xay dung, sita chifa,. . .chuén bi cho nim hoc méi 2025 — 2026.
II. KE HOACH CONG TAC THANG 8
1. Piic diém thang 8
- Thoi tiét nang, mua that thuong.

- Thang dién ra Pai hoi Pang bo Phuong Dién Bién Phu 1an thir nhat nhiém
ky 2025 — 2030.

- Thang CBGVNYV tham gia cac 1op, bdi dudng chuyén mén nghiép vu;
tong vé sinh lao dong truong 16p; chuan bi moi diéu kién cho niam hoc mai 2025-2026.

2. Trién khai cac viin ban chi dao

Nha truong van tlep tuc trién khai k1p thoi, ddy du cac van ban chi dao cua
cap trén qua hé thong ho so cong viéc clia nha truong, qua Zalo cua trudng, qua
Gmail cua cac ca nhan.

3. Trién khai c4c cdng viéc trong thang 8

3.1. Béi v6i BGH

- Hoan thanh béo c4o hang thang vé cong tac phong, chong tham nhiing,
tiéu cuc; bao cdo ndi chinh, phong chong tham nhiing, ti€u cuc va cai cach tu

phap theo HD cua Dang uy Phuong ngay 18/7/2025 (Giao d/c Dung) ndp trude
ngay 17 vé VP Pang uy.

- Xay du’ng du thao ké hoach chi dao thyc hién nhiém vu nam hoc; ké
hoach kiém tra noi bd tru’ong hoc (d/c Hanh); Xay dung du thao ké hoach chi dao
thie hién chuyén mén cua 3 khoéi (d/c Diu; d/c Dung).

- Xay dung du thao Quy ché chuyén mén nam hoc 2025-2026 (d/c Dung).

- Xay dung duy thao cac quy ché thyc hién dan chu, quy ché cong khai, quy
ché lam viéc, quy ché quan 1y ban tru,...(d/c Hanh).

- Xay dung dy toan cac khoan thu - chi theo quy dinh va Ké hoach van
dong tai tro nam hoc 2025 — 2026 (d/c Hanh).

- Xay dung Ké hoach mua sim tai san, trang thiét bi, cong cu, dung cu
phuc vu nam hoc 2025 — 2026 (d/c Diu).
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- Ra Quyet dinh thanh Iap cac t6 chuyén mén, to vin phong; QD bd nhiém
t6 truong, to pho cac t6; Quyet dinh phan cong nhlem vu Ban glam hi¢u, to
truong — t6 pho cac to chuyen mon, t6 van phong va tung can bd gido vién, nhan
vién; Qb thanh 1dp Ban xay du’ng va Ban thdm dinh Chuong trinh GD nha
truong; QP Ban hanh Chuong trinh GD nha tru’orng, QD thanh 1ap BCD, BKT
truong hoc an toan; QP thanh 1dp BCD, BKT céng tac y té trudong hoc; QD to
bién tap thong tin; QD ban hanh quy ché ban tra; QD ban hanh quy ché chuyén
mon; QP phan cong nhiém vu BGH, gido vién, nhan vién truc trua,..

- Chi dao cac t6 Sinh hoat chuyén mon. Phdi hop xdy dung phat trién
Chuong trinh gido duc nha trudng nam hoc 2025 — 2026.

- Chi dao céc to chuan bj tot cac diéu kién cho ngdy khai giang 05/9/2025:
Giao d/c Diu (phu trach chi dao noi dung mang van nghé¢ chuan bi cho ngay khai
giang); d/c Dung (phu trach chi dao mang CSVC); d/c Dung — NVYT (phu trach

viét gidy moi va di moi).

- Thyc hién chi tra dung, du, kip thoi ché d6 chinh sach cho céan b, gido
vién, nhan vién (luong; cac khoan phu cap; ...).

- Tiép tuc chi dao lam tot cong tac tuyén sinh; phan chia cac nhém 16p theo
ding do tuoi.

- Ra so4t, kiém tra, thiét ké hé thong tranh Panoapphlch tao canh quan moi
truong bén ngoai, van phong truong, cac 16p hoc, nha bép va 1ap bién ban két qua
kiém tra (d/c Dtu)

- Trung cau y kién can b, gido vién, nhan vién tham gia dong gop ¥ kién
xay dung thuc don an ban tra trong nam hoc 2025 — 2026 (d/c Hanh).

- T6 chirc Iya chon don vi cung cap luong thyc, thuc pham, nguyén liéu,
nhién liéu phuc vu bép an ban tri ndm hoc 2025 — 2026 (d/c Hanh).

- Chi dao b0 phan phu trach Phd cap lam tbt cong tac trién khai diéu tra sd
tré trén dia ban phu trach (d/c Dung).

- Chi dao bo phan ké toan cap phat vin phong pham cho can bo, gido vién,
nhan vién nam hoc 2025 — 2026 (Giao d/c Thanh ke toan).

- Xay dung quy ché mua sam hang hoa, tai san, trang thiét bi va thanh lap to
mua sam; X4y dung quy ché Quy Khuyén hoc.

3.2. Pbi véi Gido vien

- Thuc hién nghiém tic, co chat luong hi€u qua céc cong vi¢c dugc giao;
phéi hop v6i BGH, t6 trudng, t6 phé va ddng nghiép trong thuc hién cac nhiém
vu chung.

- Tuyen truyén, van dong, hudng dan B6 me céac chau guri hé so cdp can
cudc trén cong Dich vu cong truc tuyén (c6 lich, théng bao cu thé).

- Tich cuc, chu dong, tu giac trong lao dong, vé sinh truong/ 16p.
- Tham gia dﬁy du, dung thanh phan céac 16p bdi dudng he 2025.

- B tri, sap xép, vé sinh, thiét ké tao méi trudng trong 16p hoc véi quan
diém ° ‘Giao duc lay tré¢ lam trung tam” - “Ung dung phuong phap gido duc
Steam”, Phéi hop cung nhau xdy dung méi trudng ngoai troi cho tré duge hoat
dong theo huodng trai nghiém.
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- Giao nhiém vu d/c Du ng va d/c Hao chiu trach nhiém chuan bi may tinh,
deén chiéu, phong va két ndi véi SGD trong cac ngay bdi duong chuyén mén
nghiép vu he 2025 theo hinh thirc truc tuyén.

- Giao nhiém vy d/c Diu; d/c Tam; d/c Hién; d/c Tham, d/c Mién: thanh
lap doi van ngh¢ tap luyén cac tiét muyc cua c6 va cua tré chuan bi cho ngay khai
giang 5/9/2025 va chuan bi kich ban t6 chire ngay khai giang.

3.3. Ddi v6i nhan vién

- Tich cuc, chu dong, tu giac trong lao dong, v€ sinh truong 16p.

- Tham gia day du, dang thanh phan cac 16p bdi dudng hé 2025.

- Nhén vién bdo vé: Nam hoc 2025 — 2026 (T thang 8 nam 2025 dén
thang 8 nam 2026) d/c Toan tryc ca ngay tir 6h00 — 18h00; B/c Tuan truc ca dém
tur 18h00 — 6h00.

- Nhan vién y té + ké todn: Thuc hién nhiém vu chuyén mon theo sy phan
cong cua Hi¢u trudng.

- Tiép tuc lam cong tac tuyén sinh ( d/c Dung PHT).

- Cap phat van phong pham cho can bd, gido vién, nhan vién (Giao d/c
Thanh — ké ton).

3.4. Mot s6 moc thoi gian va cong viée cu thé

Thoi gian Noi dung cong viéc Nguoi ({)
trac 1€
hanh
- Sang: tir 7h00 dén 11h00 phut
+ Hop co quan (Danh gia 02 thang 6,7 va du kién | - B/c Hanh
phan céng nhiém vu nam hoc 2025 2026) (HT)
; + Cac |6p dé xudt nhu ciu mua sam, stra chita va ban | - D/c Thanh
Ngay 01/8 giao doo(ﬁmg, d6 choi cho cac nhom 16p. (KT)
- Chiéu : Tir 14h00 — 17h00
+ Toan truong tap trung v¢ sinh phia hanh lang khu | - BGH phdi
vuc cong trurong; toan bo moi truong bén ngoai. hop chi dao
- GV  Tap trung lao dong v€ sinh da so1 (phoi, rra) | - D/c Diu
am cau thang; Phong vi tinh; Phong am nhac; khu | chi dao
am sen; khu vui choi PTVD; B¢ c4,.
. - Tham gia du Pai ho1 Pang bo hu:on lan thir nhat
Ngay 04/8 | nhicm ky 2025 — 2030, = 0 Prione - D/c Hanh;
d/c Dung
- Tham gia phuc vu Pai héi Dang -P/c Thanh;
d/c  Hanh
(GV)
- Sang Tham %131 Ho1 nghi trye tuyen vé trién khaj | - BGH
X phéan cap quan 1y Nha nudc Ve 140 duc do BGD t6
Ngay 5/8 | chuc tai hoi truong tang 1 try so FHDND, UBND
- Ca ngay: GV tu don v¢ sinh 16p hoc - CBGV
- Tham gia BDCM theo hinh thuc truc tiép do SGD t6 | - B/c Dung

Ngay 7 —
g88

churc tai TGDTX
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- Cangay: GV tu don v€ sinh lop hoc - CBGV
. - Tap huan BDCM cho d6i ngii CBQL, GV tai truong | - B/c Dun
Ngay 11/8 | sau Ehl tiep thu tor SGD s Q - _CBGV -
- Boi dwéng chinh tri - CBQb
+ Hinh thirc truc tuyén (Ca ngay ) ggém N
. + Pia diém: Vin phong truong truong)
Ngay 12/8 o %2 I()j/c
an u
tap huén_tai
Hoi truong
tang 4
. - Ta huan BDCM cho doi ngli CBQL, GV tai truong | - B/c Dun
Ngay 13/8 | sau Ehl tiép thu tr SGD S Q S _CBGV S
Tw gay - T, van ngh¢ xay dyng ndi dung, kich ban, tap luyén | - d/c Diu va
14/8 chuan bi ngay khai giang. d/c Tam).
ngay | GV cac lop vé¢ sinh, trang tri 10p hoc, tao canh quan | - Toan
%%8 kh%g% moi truong bén ngoai SO'gn lai %Ie)lc chau’ hoa; so% lai | truong
g n hz tuong rao, son lai do choi ngoai troi, tao moi truong
fqg Y g bén ngoai theo quan diém giao duc lay tré lam trung
chu nhat tam)
- Kiém tra, ra_soat hién trang] CSVC cac, 10p hoc; cac
phong chuc nang; cac phong am vige; bep an ban tra; | Theo QD
do, chai nglg)al tro1 va mua sam bo sung, mua moi theo h3
giay dé nghi dé chuan bi cho nim hoc méi gh?f?m V({fng
- Diéu tra PCGDMN
- Trung cau v klen L£an bo, dglao vién, nhan vién tham BJ/c Hanh
ia dong gop v kién xay dung thuc don in ban tra | - D/C Han
rong nam hoc 2025 —2026.
- To chirc lya chon don Vi cungncap luong t thuc thuc
pham, nguyen liéu, nhién liéu phuc vu bép an ban tra
nam hoc_ 2025 — 2026
- C4c t6 nghién ciry du thao cac Quy ché + hop to | - Pho Hicu
chuyén mon (dia diém do HP bo tri s S% xép — co thé tl:u’((img hcaﬁ
bo tr1 sinh hoat chung d¢ thong nhat H to di€u han
- Sang: Niém yét danh sach hoc sinh cac 10% trén | - d/c Dung
bang fin trudc khu vuc, san khau d¢ Phy huynh tién | (PHT)
lién'h¢ va tiép tuc lam tot cong tac tuyén s1nh
- Chiéu:
Ngay 26/8 |+ Du kién hop Hoi dong truorn Thong qua du thdg
i ké hoach nhire)m vu nam hoc g2825 _g 26 va Ke | _ Céc TV
hoach van dong tai tro; Ke hoach, thu,cac khoan thu Hb a5
theo quy dinh,...(néu co thay doi vé thoi gian sé trg(l)’n ong
thong 20 sau). g
+ Tiép tuc 1am cong tic PCGD - d/c Dung
- Sang: Kiém tra cong tac v¢ sinh, trang tri, chuan bi | - Cac Phd
Ngay 29/8 | cac di€u kién don nhan hoc sinh cua cac 10p. hi€u truong
- Chiéu: GV céc 16p chinh stra, hoan thién cac ndi | - GV




dung duoc gop .
- Hop dong thuc pham; hop dong thué khoan nhan | - d/c Hanh
vién don v¢ sinh, cham soc cdy canh; hop dong nhan
vién nau an.
- T6 nha bép kiém, ké tai san v3 moj ban thanh tra | - d/c Diu +
Ngay nhin dan xuong kiém tra mua sam bd sung moi; vé | d/c_ Thanh
sinh nha bép (KT) + Ban
29/8 thanh  tra
nhan dan +
t6 nha bép
- GV toan truong lau rira dd choi ngoai troi - BGH phbi
hop chi dao

Trén day Ja néi dung danh

6 va thang 7;
phuong Dién

Noi nhdgn:

- CBGVNV (HSCV);

- Luu: HSHT.

¢ hoach cong tac
Bién Phu./.

ang 8/2025 cua truong mam non

] ﬁ%é tinh hinh thuc hién nhiém vu cﬁg% tac thang

/10 thudc
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