UBND THANH PHO PIEN BIEN PHU  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MAM NON 20/10 Doc 1ap - Tw do - Hanh phuc

S6: 06/ KH - TrMN20/10 Muong Thanh, ngay29 thang4 nam 2025

KE HOACH CONG TAC THANG 5/2025

Can ctr Bién ban cudc hop co quan thang 4 nam 2025. Nha truong danh gia cong
tac thang 4 va trién khai ké hoach cong tac thang 5 nam 2025 nhu sau:

|. DPANH GIA CONG TAC THANG 4
1. Phém chét chinh tri, dgo dirc, 16i song
1.1. Uu diém

- 100% CBGVNV chip hanh nghiém chinh chu truong, duong 16i, chinh
sach cua Pang, phap luat ctia Nha nudc. Cé ¥ thic t6 chirc ky luat, chap hanh
nghiém sy phan coéng ciia BGH, c¢6 muc tiéu phan d4u trong cong tac, yén tam
cong tac; co y thirc tap the, phan dau vi loi ich chung.

- Thuc hién tt cong tac phé binh va tu phé binh thuong xuyén. Phan 16n tac
phong lam viéc nhanh nhen, khan truong, khoa hoc.

- Biéu duong cac déng chi dugc giao nhiém vu luén vui vé, khong ngai kho,
ngai kho, vuot gua moi kho khan hoan thanh xuét sdc cac nhiém vu dugc giao
nhu tham gia tréng cdy Hoa Ban ; Hoi thi BKBNBKT cap truong ; thiét ké vi deo
dé tuyén truyen quang ba cac hoat dong cua nha truong ; lam d6 choi tu tao ; thiét
ké san pham tao ma QR trong thu vién sd cu thé 1a: d¢/c Tam ; d/c Tran Dung; Thu;
d/c Tham; d/c Thao ; d/c Pham Huong ; d/c Toan ; d/c Nguyén Dung d/c Hanh ; d/c Thu.

1.2. Han ché: Khéng

2. Cdc nhiém vu cu thé

2.1. Céng tic quan Iy, chi dao, diéu hanh cong viéc ciia BGH
- Nhitng mat da lam dwoc

+ Ludn quan tdm quan triét sdu sic ndi dung Chi thi s6 02 — CT/Th.U, ngay
09 thang 10 nam 2020 cia Thanh ty Dién Bién Phu vé ting cuong ky luat, ky
cuong hanh chinh; chan chinh 1& 16i, tac phong lam viéc cua can by, dang vién,
cong chirc, vién chirc va can b, chién sy, luyc lugng vil trang thanh phd Dién Bién
Phu; Chi thi 05 — CT/TW cia Bo chinh trj vé déy manh viéc hoc tap va lam tu
tudng, dao dirc, phong cach H5 Chi Minh.

+ Thyc hién t6t quy ché dan chu trong quan 1y va diéu hanh hoat dong cua
nha trudng: vé chu truong, ké hoach cong tic thang, diéu hanh cua co quan cip
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trén lién quan dén cong viéc cua nha trudng (qua hé théng hd so cong viée; qua
Zalo) va qua cac cudc hop giao ban,...

+ Tiép tuc thuc hién viéc kiém tra ndi bd truong hoc theo dung ké hoach:
Kiém tra dot xuét: cap nhat, theo ddi cong van di, dén; TH chirc bita an hoc dudng:
Quy trinh nhép luong thyc, thuc pham, nguyén liéu, nhién liéu. Qua d6, da rat kinh
nghiém cho ddi tugng duoc kiém tra.

+ Giao nhi¢gm vu d/c Cao Hién Dju luu trit hd so vién chuc, ngudi lao dong,
sau khi nhan ho so tir PGD (séang 24/4) theo Thong tu s6 07/2019/TT — BNV ngay
01/6/2019 quy dinh vé ché d6 bao cao thdng ké va quan 1y hd so vién chic; Quyét
dinh s 19/2019/QP — UBND ngay 17/5/2019 cta Uy ban nhan dén tinh Pién Bién
ban hanh quy ché quan 1y hd so can bd cong chiic, vién chirc trong cac co quan
hanh chinh nha nuéc, don vi sy nghi€p cong 1ap va cac td chirc hoi dic thu trén dia
ban tinh Pién Bién. Thiét 1ap s6 theo ddi hd so theo quy dinh (hd so 1a mot dang
tai liéu mat do co quan quan 1y luu trit), hing ndm c6 bo sung theo quy dinh.

+ Hoi dong tham dinh da hoan thanh viéc chdm cho 11 sang kién ciia 17 téc
gia dang ky cac dé tai tir ngay 1 - 3/4. Két qua, 100% déu dat cap co so.

+ Phéi hop véi trung tdm Ngoai Ngir - Tin hoc t6 chtre thanh cdng cho hoc
sinh mau giao giao luu tieng Anh (sang 11/4).

+ T6 chire thanh cdng Hoi thi Bé khoe bé ngoan, bé khéo tay cap truong (tir
ngay 14 - 18/4/2025) theo dung ke hoach. Phoi hop v6i Ban dai dién cha me hoc
sinh t0 chirc trao qua khen thudng hoc sinh dat giai trong Hoi thi (18/4).

+ Lam tot cong tac giam sat viéc thuc hién CBGV tham gia tip huén tri tué
nhan tao theo hinh thirc truc tuyén vao cic budi sang chu nhat ngay 6, 13, 20, 27/4.
Két qua, mot sé6 GV da biét sir dung tri tué nhén tao trong bai giang. Kiém tra chat
lwong cudi nim va lam t6t cong tic BDCM cho ddi ngii gido vién sir dung tri tué
nhan tao trong bai giang; thu vién sb (d/c Dung).

+ Hoan thanh bao céo quyét toan ngan sach nam 2024 do PGD kiém tra
(ngay 2/4). Hoan thanh viéc ndp bao cao quyét toan Quy 1 nam 2025 (15/4).

+ Thong bao lich lam bu vao ngay 26/4. Phan cong lich tryc cua cac dong
chi trong BGH nha trudng vé ngay nghi gid t6 Hung Vuong, 5 ngay nghi 30/4, 1/5.

+ Tham dy day du Hoi nghi hop do Dang uy phuong tri€u tap vao budi séng
cac ngay 16, 17. Tham gia du Hoi nghi dién hinh tién tién nganh giao duc (sang
25/4). Cir d/c Dung tham gia du Hoi thao Xay dyng truong mam non lay tré 1am
trung tm giai doan 2021 — 2025 do SGD t6 chtic vao 2 ngay 28, 29/4.

+ Hoan thanh céc bdo cao gtri Phong Giao duc dung thoi gian quy dinh
- Nhitng mit chwa lam dwoc theo ké hoach: Khdng
2.2. Duy tri s6 lwgng hoc sinh tai 16p
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- Nhitng mdt da lam dwec: Gido vién cac 16p 1am tét cong tac tuyén truyén
dé huy dong tré di hoc chuyén can, duy tri si s6 hoc sinh kha 6n dinh dam bao ty 1¢
giao theo dau nam, dién hinh 11 16p dugc biéu dwong va khen thuéng: MGL1
(97,8); MGN1 (97,4%); MGN2 (96,6); MGL4 (96,1); MGL3 (95,9%;); MGL?2
(95,7); MGN3 (94%); MGB2 (93,1%); MGB3 (92,6%); MGB1 (92,2%); Nha tré 2
(92,1%).

‘ - Nhitng mt chua lam dwgc: Ca biét c6 01 16p ty 1€ hoc sinh di hoc chuyén
can con thap, cu the la: Nha tre¢ 1 (88,6%). Ly do so thang tudi con it nén thay doi
thot tiét tré hay b1 om.

(C6 biéu kém theo)

2.3. Cac hogt dong nudi duwdng, cham soc, giao duc, cac hgi thi cua treé,
tuyén truyén

+100% tré dén trudng déu dugce dam bao an toan ca vé thé chit va tinh than.

+ 100% tré an ban trd tai trudng dam bao an toan khong c6 biéu hién hodc truong
hop ndo xay ra ngd doc thuc pham; cac 16p o chirc cho tré an ding gid, nga ding gio,
vé sinh cho tré sach s€ trudce khi an; cac 16p thuong xuyén quan tam duy tri rén k¥ nang
song cho tré; k¥ ning hop tac; ki nang chia sé; k¥ nang chd dén luot...

+ T6 céng nghé thong tin di lam tot viéc dua tin bai cta nha truong dé ding
tai Ién trang thong di¢n tir ciia nha truong, Phong Gido duc.

+ Thyc hién t6t cac bién phap phong chong dich bénh truyén nhiém. Thuong
xuyén trao doi voi1 phu huynh dé theo doi tinh hinh strc khoe cua hoc sinh néu co
biéu hi¢n bat thuong.

+ Lam t6t cong tac vé sinh d6 dung, d6 choi, thiét bi day hoc, cac phong
chirc nang, moi truong bén ngoai dé phong tranh dich bénh.

+ Qua Hoi thi BKT cap trudong, nha trudng danh gid cao cac san pham cua tré
cling nhu két qua cong sirc rén luyén ciia cac cd ngay tir diu nim, rén moi lic
moi noi nén cO tic phim nghé thuit cao, dién hinh 16p MGL4; MGL3;
MGL2; MGN1; MGN2; MGN3; MGB3.

+ Cac 16p khéi MGL d3 1am tot cong tac tuyén truyén phdi hop voi cha me
hoc sinh dé chup nhiing birc anh ky niém tai nha truong.

* Han ché: Mot sd 16p ¢o sO hoc sinh dat giai cao so voi mat bﬁng chung cua
khoi con thap (ND bé khéo tay). Qua day, danh gia viéc tim nhan t0, viéc cham chi day
do, rén k¥ nang cho tré, vi¢c 1ap hoach ctia gido vién con han ché, cu thé 1a: MGL1;
MGB1; MGB2.

Mot s 16p gigo vién chua co thoi quen lau trui, vé sinh nén xop theo tung

budi/ngay. Chinh vi vdy, budi qua budi do ban bét dinh vao nhau nén nhin mit x6p
chua sach.
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2.4. Cac hoat ddng giang day, boi dudng chuyén mén ciia giso vién
- Nhitng mat da lam dwoc

+ GV cac 16p tlep tuc thyc hién Chuong trinh giang day theo dung ke hoach.
GV cac 16p MG lam tét cong tac phdi hop t6 chirc cho tré 1am quen voi tiéng Anh.
Tiép tuc thuc hién cong tac BDTX ndi dung 3 theo quy dinh.

- Nhitng mdt chwa lam duwoc: Khong

3. Cong tac xay dung CSVC va tao cinh quan moi trudong

- Nhitng mat da lam dwoc:

+ Thay moi 01voi nudc nha vé sinh tai phong Toilet cua CBGVNV (tang 1).
Stra chira ctra g6 tai phong hoc 16p MGB3. Hoan thanh viéc sra chita nha vé sinh
chong tham tai 16p MGL2.

+ Mua bo sung 10 bau hoa trong vao 2 chau trudc san khau.

+ Nha truong luon quan tdm bao v¢, gitt gin CSVC hién c6. Thuong xuyén
quan tam cong tac v¢ sinh; ton tao canh quan moi truong bén ngoai. Bac biét quan
tam céng tac quét don v¢ sinh tran nha khi c¢6 bao, gio dé khong bi tac lam hu
hong, tham dot,...

- Nhitng mit chwa lam dwoc theo ké hoach: Khong

4. Cong tac khac

- Uu diém

+ CQ 06 cong doan vién tham gia hién mau tinh nguyén nhan dao, day la nghia cur
cao dep gom (d/c Cham, d/c Nguyeén Dung, d/c Hao, d/c Tham, d/c Thu, d/c Thao).

+ Bb tri sap xép cho 01 quan ching uu ta di hoc 16p cam tinh dang tir ngay 14 —
18/4 (d/c Tran Thi Thuy).

+ Cac cong doan vién di hoan thanh viéc ting ho quy phong chdng thién tai voi
s0 tién 1a: 2.000.000d. Cong doan da tham gia trong 1 cady Hoa Ban do LDLD thanh pho
phat dong.

+ Ban chi ty da t0 chirc hop xét va hoan thién ho so chuyén dang chinh thirc cho 02
d/c dang vién (Huyén; Lan) va hop xét chuyén sinh hoat dang cho 01 d/c (Hanh — KT)
ngay 24/4/2024. Tiép nhan d/c Thanh vé sinh hoat dang ngay 24/4/2024.

- Han ché: Khéng

II. KE HOACH CONG TAC THANG 5

~ 1.bac diém thang: Thang c6 ngay Qudc té lao dong (1/5); ky niém 71 ndm
chién thang Dién Bién Phu 7/5/2025; ngay sinh Chu tich H6 Chi Minh
(19/5/1890). Thang ket thiic nam hoc.
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2. Trién khai cac vin ban chi dao

Tiép tuc trién khai kip thoi, day da cac van ban chi dao cia B9, S&, Phong
Gi4o duc, nha truong qua hé thdng ho so cong viéc ctia nha trudng.

3. Cong tac chinh tri tw twéng doi ngii

Tiép tuc lanh dao CBGVNV: Chip hanh tét duong 16i, chua truong cua
bang, chinh sach, phap luat cua Nha nudce, duy tri xay dung khéi doan két noi bo.
tiép tuc ddy manh viéc “Hoc tap va lam theo tu tuong, dao dic, phong cach Ho Chi
Minh”; Chi thi 08 — CT/TU ngay 30/3/2016 ciia Ban Thuong vu Tinh ty vé ting
cudng ky luat, ky cuong hanh chinh; chén chinh 1¢ 161, tac phong 1am viéc.

4. Cong tac quan ly, chi dao, diéu hanh cong viéc ciia BGH

- Chi dao GV cac 16p tiép tuc thuc hién Chuong trinh giang day theo ké
hoach & cac tudn 32, 33, 34, 35. Chi dgo t6 chirc day bii cdc ngay nghi 1é 30/4 va
01, 02, vao cdc budi chiéu trong tudn 5, 6, 7/5. Két thuc chuong trinh ngay 23/5;
Cac 16p hoc tiéng anh tiép tuc 1am tbt cong tac tuyén truyén véi cha me hoc sinh,
phéi hop véi gido vién ngoai ngit trong cac gid day.

- Tiép tuc lam tbt cong tic BDCM va danh gia chat luong cubi ndm ciia GV.

- Giao nhiém vy d/c Diu va d/c Thanh nhén ban giao hoé so cong trinh xay
dung truong hoc theo cong vin sé 555/PGDDT — KT ngay 23/4/2025 sang ngay
7/5/2025 tai PGD. Giao d/c Thanh (ké toan) tiép tuc luu trit hd so tiép nhan ban
giao ding quy dinh.

- Chi dao cac PHT, GV céac khdi 16p trao doi thao luan kinh nghiém chim
soc va giao duc tré cho gido vién cta truong Mam non xa Na nhan: Dot 1 tir ngay
05/05/2025 dén hét ngay 09/05/2025; Dot 2 tir ngay 12/5/2025 dén hét ngay
16/5/2025 theo quyét dinh s6 55/Qb —-PGDDT ngay 15/4/2025.

- Chi dao GV céc 16p lam tdt cong tac tuyén truyén t6i cha me hoc sinh
nham duy tri s7 s0 hoc sinh, ty 1€ chuyén can; dam bao an toan vé thé chat va tinh
than cho tré. Ti€p tuc lam tot cOng tac nudi dudng, cham soc, gido duc tré.

- Chi dao viéc kiém tra ndi bo truong hoc theo ké hoach: Kiém tra viéc t6
churc bira an hoc duong. Quy trinh nhap luong thue, thuc pham, nguyén liéu, nhién
liéu, chia an. Hoan thanh bao céo tong két ndm hoc theo quy dinh.

- T6 chirc lay y kién theo chuan nghé nghiép (Hiéu trudng, Pho Hiéu trudng,
gido vién); to chirc danh gia xép loai CBGVNV theo Nghi dinh 90/2020/NP - CP
ngay 13/8/2020 cua Chinh phu Vé danh gia xép loai can bg, cong chue, vién chirc
va Nghi dinh 88/ND - CP (cap to ngay 9/5 vao cudi gio' sau khi tra tré). Hop Hoi
dong binh xét thi dua khen thudng cuoi nam hoc 2024 - 2025 ( 8h00 ngay 12/5).
To6ng hop két qua giri Phong (giao nhiém vu d/c Diu).
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- Hoan thanh HO so thi dua gitta Chinh quyén; ho so thi dua khéi cap Mam
non (giao nhiém vu d/c Diu); ho so Cong doan nha truong (giao nhiém vu d/c Dung).

- Cén bg, gido Vién dang k}:/ hoc tap BDTX theo ndi dung 3 nam hoc 2025 -
2026 va gui d/c Dung tong hop dé xay dung ké hoach cua truong theo quy dinh.

- Nhap b6 sung phan mém co s dit liéu qubc gia (giae nhi¢gm vu d/c Dung).

- Chi dao bo phan K& toan chuén bij cac bdo céo quyét toan vé khoan thu
theo quy dinh; khoan tiép nhan van dong tai trg phuc vu cho budi hop phu huynh
truong/16p de t6 chtrc cong khai trong cac cugc hop phu huynh. Chi dao lap danh
sach chi tra tién an, tién vat tu, tién truc trua thira caa thang 5 (néu o).

- Thoéng bao cho cac ca nhan ding ky xin nghi phép vé qué theo quy dinh.

- T chirc hop Hoi dong truong (ngay 22/5); To chic hop phu huynh trudng
(16h00 ngay 23/5); To6 chirc hop phu huynh cac 16p (7h30 ngay 24/5).

- T chire tong két nam hoc cho hoc sinh (Sang 7h15 ngay 28). Giao nhiém
vu chi dao néi dung d/c Dung va lam cong tac t6 chirc chuong trinh d/c Tam; d/c
Tham chuan bi tir 2 — 3 tiét muc van ngh¢; d/c Diu CSVC).

- Phéi hop voi Trung Tam NNTH ra soét s6 hoc sinh dang ky hoc tiéng Anh dé to
chure thu’ hoc phi thang 3, 4, 5/202:5. Giao cho bd phan ké toan va GVCN c6 trach nhiém
ra soat s6 hoc sinh vao hoc ky II d€ thu hoc phi theo quy dinh.

- Thong bao, hoan thién ho so ma 16p day hé 2025 theo quy dinh.

5. Cong tac quan ly, chi dao ddi voi cac dong chi to truong, to phé

- Phéi hop voi 2 d/c Hi€u pho chi dao cac thanh vién trong t6 thyc hién cac
ndi dung theo dung ké hoach.

- Thuong xuyén nhic nhd cac thanh vién trong t6 thuc hién nghiém tic cac
No1 quy, Quy ché ctia nha truong da ban hanh.

6. Doi vdi gido vién va nhén vién

- Thyc hién nghiém tic quy ché chuyén mén, ndi quy, quy ché lam viéc nha
truong da dé ra.

- GV dang ky 1am hé theo tinh than tu nguyén.

- C6 trach nhiém thong bao cho cha me¢ hoc sinh hoc hét ngay 30‘/5/2025.
Két thuc ngay 31/5 16p nao khong mo dé day he thi c6 nhiém vy thu don d6 dung —
do choi, vé sinh 16p hoc va ban giao lai tai san cho nha truong (c6 bién ban ban
giao — giao nhiém vu d/c Diu). Thong béo cho cha me dang ky guri con he 2025
(trudc ngay 23/5/2025 dé nha truong moé 16p day he).

- Chuan bi cac ndi dung dé té chie hop phu huynh vao cudi nam hoc (7h30

toan truong). Trong budi hop 1am t6t khau tuyén truyén dé cha me hoc sinh ding
ky mua dong phuc cho tré theo tinh than ty nguyén phuc vu nim hoc 2025 - 2026
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(01 40 Am mua dong voi gia 150 k/4o va 01 bo mua he 140k/bd). Tong hop bao véi
Ban dai dién cha me hoc sinh.

- Thuong xuyén cép nhat vao Gmail cta truong dé nam bat cac van ban chi
dao ctia cac cap qua Ho so cong viée clia truong.

- GV phuy trach chinh cac 16p qan lam tdt cong tac trién khai hop phyu huynh
cudi nam dam bao cha me hoc sinh dong tinh ting hd nhat tri cao.

7. Cbng tdc CSVC; tao canh quan méi trwong bén ngoai

Téng vé sinh truong/lép trude khi nghi he, xay dung ké hoach bao quan
CSVC trong dip he, cong tac ban giao do dung do choi; cong tac v€ sinh tran nha
(Giao nhiém vu d/c Diu).

8. Cobng tac khac

Té chtc thu cong doan quy 2/2025 va thu dang phi theo quy dinh.

Trén day la ndi1 dung danh gia tinh hinh thuc hién ghiém vu cOng tac théng
4/2025 va nhiém vu cong tac thang 5/2025 cua truong mam non 20/10 thanh pho
bién Bién Phu./.
Noi nhdn: HIEU TRUONG
- CBGVNV (HSCV); \

- Website TrMN 20/10;
- Luu: HSHT.

Du’()’ng Th1 Hong Hanh
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