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UBND PHUONG DPIEN BIEN PHU CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG MAM NON 20/10 Doc 1ap - Tw do - Hanh phuc
S6:39 / KH - TrMN20/10 Dién Bién Phu, ngay0l thdngl2 nam 2025

KE HOACH CONG TAC THANG 12/2025

Can ctr Bién ban cudc hop co quan thang 11 nam 2025. Nha truong danh gid cong
tac thang 11 va trién khai ké hoach cong tac thang 12 nim 2025 nhu sau:

I. PANH GIA CONG TAC THANG 11
1. Phdm chét chinh tri, dgo dirc, 16i song
L.1. Uu diém

Thyc hién t6t nguyén tic tap trung dan chu, quy ché 1am viéc, quy ché cong
khai, biéu du’ong kip thoi va dung nguoi, dung viéc; cong tidc phé va ty phe cao.
Chinh vi vay, tap thé nha truong ludn luén doan két, ¢ tinh than hop tac; gitp 4o
ddng nghiép trong cac hoat dong chuyén mon nghiép vu va trong cac cong viéc
duoc giao.

CBGVNV chap hanh tot cac ndi quy; quy dinh, quy ché, ké hoach cua nha
truong dé ra. Cac co glao déu yéu nghé, tam huyét, trach nhlem san sang khac
phuc mo1 kho khan dé hoan thanh chirc trach nhiém vy dugc giao cu thé 1a: Sinh
hoat chuyen mon cap cum phudng va tham gia trdng cdy tai ban du lich Phleng Loi
(cong viéc phat sinh) do UBND (phong VH — XH) phat dong, dién hinh cé gido
Tam, cé gido Nguyet (thwc hién_day minh hoa), c0 giao trong BGH (trong cong
tdc chi dgo, tw vin, giup do), hé trg cdc tiet day minh hoa (co Cham; co T him),
hé tro lam dé ding (co Thu, co My, co Thuy, co Hwo’ng) cong tdc truyén thong
(co Dung c0 Thu, ¢é Thdo), tham gla trong cay tai ban Phiéng Loi (co Hanh, co
Diu, co Thu, co T. him). CBGVNV c¢6 v thirc phan dau vuon 1én trong nghe nghiép
duoc dong nghiép, cha me tré tin nhiém va tré yéu quy.

1.2. Han ché: Khong

2. Cdc nhiém vu cu thé

2.1. Céng tic qudn Iy, chi dao, diéu hanh cong viéc ciia BGH
- Nhitng mat da lam dwoc

+ Tang cu:(mg gido duc tu tudng, chinh tri, xay dung khéi doan két toan
truong. Thuc hién tot quy che dan chu trong quan ly va dleu hanh hoat dong cua
nha trudong: vé chu truong, ké hoach cong tac thang, dleu hanh cua co quan cap
trén lién quan dén cong viéc cua nha truong (qua hé thong hod so cong viéc; hé
thong Zalo cua tru’(mg) va qua cac cudc hop glao ban,... Thuc hién nghiém tic céc
quy dinh vé 16i séng, dao duc ddi véi gido vién, can bo quan ly. Tang cuong chi
dao xay dung truong hoc an toan; nang cao chat lugng nudi dudng, cham soc, giao
duc tré, ki ndng song cho hoc sinh. T6 chirc hiéu qua hoat dong ky ni¢ém 43 ndm
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ngay Nha giao Viét Nam (20/11/1982- 20/11/2025) va chia tay nha gido Vii Thi
Nhai vé nghi huu.

+ Tiép tuc 1am tét viéc cong khai cac noi dung theo quy dinh tai Thong tu sd
09/2024/TT-BGDDT ngay 03 thang 6 nam 2024 cua Bo Giao dyc va Dao tao nhu:
Cong khai Luong, cac khoan phuy cép theo luong, cong khai va chi tién thu:ong cua
nam hoc 2024 — 2025 va cong khai ndi dung ké hoach thang/tuan trén cac kénh
thong tin nhu bang tin, cudc hop co quan (d/c Diu),...

+ Hoan thanh viéc klern tra n0i bo truong hoc theo dung ké hoach: Viéc mua
sam, st dung, bao quan thiét bi day hoc, thu vién. Kiém tra viéc t6 chiic bira 3 an
hoc du’ong Quy trinh nhap luong thuc, thu:c pham, nguyén liéu, nhién liéu. Kiém
tra dot xuat cong tac ban tri.

+ Sang 14/11 nha truong t6 chirc thanh cong budi sinh hoat chuyén mén cap
cum phuong. Qua budi sinh hoat chuyén mén CBQL, GV cac truong thudc
phu:(‘)ng DBP thao go du(yc nhitng khd khéan trong viéc to6 chuc sinh hoat chuyén
mon theo hudng nghién ctru bai hoc, ndm rd viéc ap dung phuong phap STEAM —
hoat dong trai nghiém vao trong glo hoat dong hoc, tmg dung Al gilup cac nha
truong nang cao chat luong chiam soc, gido duc tré.

+ Thuc hién quy trinh ra soat, quy hoach Hi¢u tru’O’ng, Pho Hi¢u truéng nhi¢m
ky 2021 - 2026; 2026 — 2030 theo dung huéng dan cua Pang ty phuong PBP va
guri Phong VH — XH tong hop theo quy dinh.

+ Thanh lap hoi dong xét nang luong thudng xuyén dot 2 nam 2025 va nang
luong trudce thoi han theo quy dinh.

+ Céc to chuyen mon — vin phong di t6 chirc sinh hoat chuyén mon t6 theo
dung quy dinh cua Diéu 18 truong MN (lwa chon hinh thirc 16 chirc cho phu hop).
Tuyén truyén phat dong hudng tmg cudc thi sang tao san pham Al do SGD t6 chtc.

+ T6 bién tap thong tin dién tr da hoan thanh viéc giri cac tin bai vé Phong
VH — XH; SGD va dang bai 1én cng thong tin ctia truong theo ding ké hoach (@/c Dung).

- Nhitng mdt chwa lam dwoc theo ké hoach: Viéc cong khai cac noi dung
theo quy dinh tai Website ctia truong chua duoc thuc hién. Ly do, dang thay tén
mién nén khong hoat dong duoc.

2.2. Duy tri s6 lu’(rng hgc sinh tai l6p

*Un dtem Mot sb 16p da lam t6t cong tac tuyén truyén to1 cha me hoc sinh nén
da duy tri si s0 hoc sinh tuong d6i tot mic du trong thang thoi tiét thay doi, chuyén mua
Jam nhiéu hoc sinh bi 6m. Biéu duong va khen thuong 03 16p: Nha tré 1; MGL1; MGL3.

* Han ché: Ty 1€ tré di hoc chuyén can cua mot sO 16p con thap so vai s tré
trong cung do tudi, cu thé: Nha fre 2 (76 4%), khoi MGB (80%) .Ly do cuta ty 1€
chuyén can thap 13 do hoc sinh bi dm, 1 sb hoc sinh bj méc cim A, ..

2.3. Cdc hoat dong nuéi dwong, chiam soc, gidao duc, vé smh, tuyén truyén
Uu diém
+ 100% so tré dén tru’ong deu an ban tru tai trudng dam bdo an toan khong co
biéu hién hogc truong hop nao xay ra ngd doc thuc pham; cac 16p o chirc cho tré in
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ding gi0, ngu dung gio, v€ sinh cho tré sach s€ trude khi an; cac 16p van quan tam duy
tri rén k¥ nang song cho tré.

+ Mot sb 16p da tan dung thoi gian dé day hoc sinh cac k¥ nang v€, nan, x¢ dan,..
phuc vu tir sém, tir xa cho Hoi thi Bé khoe, bé ngoan, bé khéo tay cap truong.

+ Toan truong GV da lam tt khau v¢ sinh lau trui khur khuan d6 dung, d6 choi,
nén nha,...bang thudc tay rira ctia y té nham phong chdng dich Cam A/H3.

+ Nhiéu gido vién da lam tot cong tac truyén thong trén trang Web cua truong
trong vi¢c glao duc tré tai 16p phan nao do tao dugc ni€m tin, yén tdm cua cha me
hoc sinh khi gu’l con to1 tru’ong vé chét luong t6 chirc cac hoat dong cua nha truong,
dién hinh cdc cé gido tai cdc lop: MGL1, MGL2, MGL3, MGN2, Nha tré 1, MGBI,
MGB3, MGB2.

* Han ché: Khong.
2.4. Cac hoat ddng giang day, boi dudng chuyén mén ciia giso vién

- Uu diém: Cac lop tlep tuc thuc hién nghiém tac Chuong trinh glang day tuan
9,10, 11, 12. Gido vién cac 1op Mau ~giao lam tot cong tac phoi hop quan tré trong
viéc to chire cho tré 1am quen véi tiéng Anh; tiép tuc hoc tip BDTX theo ding ké
hoach.

+ Cac 16p khéi MGL thyc hién tdt viée str dung cac phong chirc ning cho tré hoat
dong, nhu phong vi tinh, phong thu vién, phong am nhac.

- Han ché: Khong
3. Cong tac xay dung CSVC va tao canh quan méi truong
- Nhitng mat da lam dwoc:

+ Tiép tuc quan tdm chiam sOc ton tao canh quan moi truong bén ngoai (in
phong phia trude phong BGH, mua dét trong thém céc chau hoa).

+ Mua vt tu phuc vu cong tac ban tra theo du toén.

+ Stra chita thay thé tang am loa dai; mua bo sung 01 bong dién lap tai gdm
cau thang; sira chira dudong nudc 16p MGL2 bi tham d6t xudng 16p MGB3.

- Nhitng mdt chwa lam dwoc theo ké hoach: Khong
4. Cong tac khac

- Uu diém: Tham gia dy Dai doan két to dan phd 12 t6 chirc (Ble D1u) tham
du tong két cum An ninh phé to chirc (d/c Diu — chiéu 23/11). Tham gia céc ky hop —

tap huan cong tac dang do bang uty phuong 0 chure vao céc ngdy (B/c Hanh, chiéu 21;
ngay 22, 23);

Toan tru’fmg tap trung thuc hién nhi¢m vu phat sinh do UBND phuong (Phong
VH — XH) glao vé thyc hién gian hang luu dong tai ban Van hoa Phiéng Loi tai 2,5
ngay (29, 30 va budi sang 1/12).

- Han ché: Khong.
II. KE HOACH CONG TAC THANG 12



1. Pic diém thang
Théng c6 ngay thanh lap quan d6i nhan dan Viét Nam 22/12.
2. Trién khai cac vin ban chi dao

Tiép tuc trién khai kip thoi, ddy du cac van ban chi dao cua B9, S, UBND
phuong (Phong VH - XH), nha trudng qua hé théng hd so cong viée —nhém Zalo
chung cta nha truong.

3. Cong tac chinh tri tw twéng doi ngi

Tiép tuc quan triét cac Chi thi, Nghi quyét cua Dang, phéap luat cua Nha
nuoc. Tang cuong cong tac gido duc tu tuong chinh tri, xay dung khdi doan ket
toan tru:ong Tang cuong su lanh dao cuia Pang, phat huy vai tro cua cac doan thé
trong viéc thuc hién nhiém vu dugc giao.

Néng cao nang luc lanh dao, quan Iy va trdch nhi€ém cda nguodi dung dau
Thyc hién tot Quy ché dan chu trong cac hoat dong ctiia don vi. Pam bao ché do
chinh sach d6i voi doi ngit CBQL, nha gi4o, ngudi lao dong va tré em.

4. Cong tac quan ly, chi dao, diéu hanh cong viéc ciia BGH

- Néang cao hi¢u qua cong tac quan ly theo hu’0’ng tang cuong phan cip quan
ly. Pé cao tinh than d6i mdi va sang tao trong quan ly va to chirc cac hoat dong
gido duc. Tang cuong kiém tra hoat dong quan Iy va cong tac chuyén mén.

- Xay duyng Ke hoach phéi hop v6i Ban dai dién cha me hoc sinh to chiic
cho hoc sinh khéi mau glao di tham quan tai trung doan 82, quan khu 2 (Giao d/c
Diu). Thoi gian dy kién sang thir 6 ngay 18/12/2025 giao nhlem vu d/c Dung (H P)
lién hé thué 07 xe 6 t6 ca du cho toan bd hoc sinh kh61 mau gido va lién hé voi dia
diém dén.

- Xay du’ng chuong trinh, kich ban t6 chtic Chuong trinh giao Iuu két nbi voi
chu dé “Chau yeu cht bo doi” tai san truong duy kién thoi gian 16h15 ngay 19/12
(Giao d/c Diu va d/c Tam). Cac bd phan/ca nhan khac phdi hop thuc hién.

- Xay dung Ke hoach cong tac chi dao thyc tap tét nghlep su pham Dot 1 tu
ngay 15/12/2025 dén 06/02/2026 (Giao d/c Hanh). B4o cdo cac ndi dung cho doan
thuc tdp su pham (BG H); Giao cho 04 ddng chi (d/c Nguyet d/c Hao; d/c
Huyen d/c Mién) t6 chiic cac tiét day minh hoa cho 45 sinh vién. Cac 16p 1am t6t
cong tac chi dao thuc su pham.

- Thanh lap Ho1 dong xdy dung Quy che chi tiéu nd1 by nam 2026 va tricu
tap CBGVNV lay ¥ kién tham gia dong gop vé du thao quy ché chi tiéu ndi by nam
2026 (Giao d/c Hanh). Gui to trinh dé nghi UBND phuong (phong VH — XH)
tham dinh theo quy dinh.

- Kiém tra ndi by trwong hoc: Kiém tra hoat dong cua bo phén van thu,
hanh chinh. K1em tra viéc t0 churc bita an hoc du’orng Quy trinh so che ché bién,
chia an, luu mau ; Kiém tra t6, nhom chuyén mon (Kiém tra cong tac quan 1y cta
t6 trudng chuyen mon: nhén thu’c vai tro, tac dung, uy tin, kha nang lanh dao
chuyén mon; Kiém tra hd so _chuyén mon: Né nép sinh hoat chuyen mon, chuyén
dé, kiém tra viéc du gio tu van); Kiém tra hoat dong su pham cia gido vién: Theo
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thong tw 26/2018/TT-BGD DT ngay 08/10/2018 vé quy dinh chuan Nghe nghiép
gido vién mam non; Kiém tra 16p hoc va hoc sinh (cac thanh phan kiém tra theo
quyét dinh kiém tra noi bo trudng hoc cia timg ndi dung, thoi gian,..).

- CoOng tac chuyén mon: Chi dao cac 16p tiép tuc thyc hién nghiém tdc
Chuorng trinh GDMN theo bién ché tuan 13, 14, 15, 16 va lam tét cong tac truyen
thong gu’1 qua Zalo, trang Web cua tru’ong, Facebook Messenger. Chi dao cac lorp
mau gido lam t6t cong tac phdi hop voi GV TTTHNN t6 chire cho tré 1am quen véi
tiéng Anh.

C6 ké hoach tu hoc tap BDTX theo dung ké hoach.
T6 chire chuyén dé cp truong vé “Xay dung moi trudng gido duc lay tré lam TT”.

Chi dao GV thuong xuyén lién lac voi cha me hoc sinh dé nam bt tinh trang
strc khoe cua tré dé cha me thay duoc do tin cdy, yén tam khi giri con tai 1op
(truong) nham tang ty 1€ chuyén can theo ké hoach duogc giao (truc tiép, glan tlep
qua Zalo bang cac hinh anh to chtrc cac hoat dong cho tré trong 01 ngay ¢
truong,...). Tim nhiéu giai phap dé truyén thong t6i cha me hoc sinh hiéu, yén tam
khi tré dén truong duogc kiém soat dich bénh,..

Chi dao cac lop chuan bi binh 1 4m dé cho tré uong nudc du trong ngay
(tuyét dbi khong cho tré uéng nudc lanh khi thot tlet chuyen sang rét); trong tru:ong
hop tré vé sinh dai tién ra quan thi dung nuéc dm de vé sinh cho tr¢ (SD nang
luong mat tro1 hodc nude phich cua 16p, nha bép). Tiép tuc lam tot vé sinh, khur
khuan d6 dung, d6 choi, san nha.

Chi dao ting cuong sinh hoat t6 nhom chuyen mon, nang cao chat luong
day va hoc; tng dung CNTT vao cong tac day va hoc, cong tic tu hoc, tu boi
dudng.

Da dang hoéa cac hinh thirc thong tin, truyen thong. Tang cuong thong tin,
tuyén truyén cac két qua gido duc da dat duoc quang ba hinh anh nha trudng, cac
hoat dong d6i méi cua trudng.

- Thyc hién nghiém tac, khach quan cong tac thi dua khen thuong. Tiép tuc
nhéan rong cac tam guong tiéu bleu ngu’(n tbt, viec tot trong truong, nhu’ng dién
hinh tién tién trong phong trao d01 moi, sang tao trong day va hoc qua cac phuong
tién truyén thong. Nang cao chat lugng cong tac pho bién, gido duc phép luat; ting
cuong an ninh, an toan truong hoc.

- Nhan vién y té ph01 hop véi diém tram y té Mu:orng Thanh to chuc cho tré
ubng vitaminA va thudc tay g1un dot 2 nam 2025 (thoi gian cu thé nha truwong
thdng b&o sau) va 1am tét cong tac truyén thong. T chirc can do theo ddi tinh
trang suc khoe cho tré dot 2 theo quy dinh.

- Kiém tra, ra soat hd so PCGDMNTEST dé don doan kiém tra cép tinh (du kién).

- Hoan thanh cac bao cdo giri UBND phuong (phong VH — XH) bao cdo so
ket kiém tra noi bo tru’ong hoc; bao cdo Hoi dong trudng; bao cdo thuc hién quy
ché dan chu, quy ché cong khai (d/c Hanh — Hiéu truong) va cac béo cao ciia Pang
uy, UBND phu:ong dung thoi gian quy dinh.
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- Trién khai danh gia lay phleu noi cu tru cua 27 dang vién; hoan thanh du thao
bao céo danh gia TCCSDb chuyén vao sb tay dién tir (tru:oc ngay 02/ 12). Triéu tap cac
dang vién danh gla t6 chirc co s dang va dang vién nam 2025 (dy kién 06/ 12).
Hoan thanh hd so va giri bao cdo VP Dang uy theo quy dinh.

- T6 bién tap thong tin dién tir: Gui tin bai cho phong VH - XH va ding bai
1én cong thong tin cua trudng.

5. Cong tic qudn Iy, chi dgo déi véi cdc dong chi té truéng, t6 pho

- Cung céc d/c trong BGH bam sat cac cong viéc dé chi dao céc thanh vién
ctia tO nhét 1a cac hoat dong t6 chirc chung toan trudng nhu: hoat dong thim quan

- T6 chirc sinh hoat chuyén mon va binh xét thi dua trong t6 theo dung quy
dinh (lwa chon hinh thicc to chirc cho phu hop).

- Thu’ong xuyen nhac nh¢ cac thanh vién trong t6 thuc hién nghiém tic cac
ké hoach; ndi quy, quy ché, nghi quyét ctia nha trudng da ban hanh.

6. DPéi vdi gido vién va nhin vién

6.1. Giao vién

- Phdi hop, chia sé , giﬁp d6 nhing kho khan ma d6ng nghiép phéi thuc hién
nhiém vu nhu (xay dyng cic tict day minh hoa cho SV thyc tap; day cac tiét muc

mla phuc vu cho chu d¢ “22/12” va thuc hién cac nhiém vu dugc giao khac cla
hiéu truéng nhu chup anh, quay Vi deo cac tiét day minh hoa,... (d/c Thu).

- Can tan dung thoi gian dé to chiic on luyén bé khéo tay.

- Str dung tiét kiém dién — nude. Dic biét cac 16p c6 kho can tit cac thiét bi dién
khi ra khoi phong.

6.2. Nhan vién: Bam sat cong viéc thudc linh vuc chuyén moén dé thyuc hién
cho t6t.

* Luu y: GV, NV Thuong xuyén cap nhat vao Gmail cua truong dé nam bat
cac van ban chi dao cta céac cap qua Ho so cong viéc cua truong.

7. Cong tac CSVC; tao canh quan moi trweong bén ngoai

- Ludn quan tam ton tao canh quan moi trudng bén ngoai: Tao duoc bau
khong khi dén Tét 2026 (giao d/c Diu, d/c Thu). Son lai tudng da khu vuc cong
truong (du kién).

- Mua vt tu phuc vu cong tac ban tra theo du toan.
8. Cong tac vé sinh chung toan truong

To chure lao dong ve sinh cac phong hoi truong; cac phong chirc nang vao
ngay dau tuan cua ngiy cudi thang theo quy dinh.

9. Cong tac khac

- BGH, t6 truong, t6 pho cac td chuyén mon t6 chtrc tham va chiic don vi két
nghia phong Chinh tri Bo chi huy quéan sy tinh nhan dip ky niém 81 ndm ngay
thanh 1ap quan doi nhan dan Viét nam.
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- Giao nhiém vu to cong ngh¢ thong tin cir ngudi quay, chup va dua tin kip
thoi cac ndi dung dugc trién khai trong thang trén trang mang Website cua truong
va cia Phong VH - XH (d/c Dung).

- T6 churc cong khai ké khai tai san thu nhip nim 2025 theo cac ddi tuong
hang nam cua BGH va gtri UBND phuong (phong VH — XH) theo quy dinh.
Trén day la ndi dung danh gia tinh hinh thyc hi¢n nhiém vu cong tac thang

11/2025 va nhiém vu cong tac thang 12/2025 cia trudng mam non 20/10 phudng
Dién Bién Phu./.

Noi nhén: __HIEU TRUONG
- CBGVNV (HSCV); /o) 2
- Luu: HSHT, VT.

I Thi Hong Hanh
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