1

UBND PHUONG DPIEN BIEN PHU CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG MAM NON 20/10 Doc 1ap - Tw do - Hanh phuc
S6:29 / KH - TrMN20/10 Dién Bién Phu, ngay0l thanglOnam 2025

KE HOACH CONG TAC THANG 10/2025

Can cur Bién ban cudc hop co quan thang 9 ndm 2025. Nha truong danh gia cong
tac thang 9 va trién khai ké hoach cong tac thang 10 ndm 2025 nhu sau:

I. PANH GIA CONG TAC THANG 9
1. Phim chit chinh tri, dgo dikc, 16i song
1.1. Uu diém

Thue hién tét nguyén tic tap trung dan chu. Chinh vi vay, tap thé nha
truong ludn luén doan két, c¢é tinh than hO’p tac; gitp do dong nghi¢p trong cac
hoat dong chuyén mon nghlep vu va trong cac cong viéc dugc giao khi thuc hién
cac nhiém vu chung nhu t6 chirc chuong trinh Khai giang, tuyén truyén vé
ATGT, viét tin bai,..

100% CBGVNV chap hanh tbt cac ndi quy; quy ché, ké hoach ctia nha
truong de ra.

100% CB, GV, NV trung thuc trong cong tac. C6 y thirc phan dau vuon lén
trong nghé nghiép duoc dong nghiép, cha me tré tin nhiém va tré yéu quy.

Nhiéu tim guong tiéu biéu het long vi sy nghiép chung cua nha truong
xung dang duoc biéu dLrO’ng, cu thé: cac dong chi Pho HT (ngu’cn tang gia dat tai
khu vuc cau thang, nguoi tang rom), t6 truong — to phé cac td chuyén mon va
gido vién céc 16p sau: Khéi MGL, MGN2, MGN3, MGBI da lam tot viéc thyc
hién chuong trinh giang day cling nhu cong tac truyen thong téi cong dong.

1.2. Han ché: Khong

2. Cdc nhiém vu cu thé

2.1. Céng tic quén Iy, chi dao, diéu hanh cong vigc ciia BGH
- Nhitng mat da lam dwoc

+ Tiép tuc tuyén truyén Quan triét sau sac noi dung Chi thi 08 — CT/TU ngay
30/3/2016 cua Ban Thuong vu Tinh uy vé tang cuong ky luat, ky cuong hanh
chinh; chan chinh 1¢ 161, tac phong lam viéc; nang cao trach nhlern trong thuc thi
cong vu; Chi th1 05 — CT/TW cua Bo chinh trj vé diy manh viéc hoc tap va lam
tu tudng, dao duc, phong cach HO Chi Minh.

+ Chi dao toan truong tap trung chuan bi tét cho cac ngay: Ngay tyu
truong; ,ngay khai giang; tuyén truyén vé luat ATGT duong bo da tao dugc an
tuong tot dep voi1 phu huynh trong khong gian ddm 4m, vui vé, than thién, d6i
moi, sang tao. Chi dao céac 16p thyc hién Chuong trinh soan gidng tir ngay 08/9/2025
theo diing tinh than chi dao ctia UBND tinh.

+ Hoan thanh viéc lay phleu trung cau y klen cua tu’ng cha me hoc sinh vé
cac khoan thu thoa thuén; nhu cau dang ky hoc tleng anh ndm hoc 2025 — 2026 va
t6 chirc kiém tra két qua, thong bao cong khai két qua 14y phiéu trung cau.

+ Hoan thanh viéc kiém tra nd1 by tryong hoc theo dung ké hoach: Kiém
tra cong tac y té trudong hoc; Kiém tra viéc to chuc bita dn hoc duong. Ho so hop
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dong cung Ung thyc pham hop ddng nhan vién niu an, co vét chét phuc vu bep
an ban trg; Kiém tra viéc thuc hién nhiém vu dugc giao cua nha gido, né nep to
chtrc, day hoc dau nam hoc dbi véi nhu’ng gido vién chuyén nhoém; Kiém tra cong
tac duy tri dat chuan phé cap gido duc cip Xa/phu’orng

+ Hoan thanh viéc cép nhat phan mém PCGD; hoan thanh cong tac tu kiém
tra PCGD cip phuong (d/c Dung); co so dit liéu qudc gia (d/c Dung).

+ Hoan thanh viéc to chuc kiém tra cin nang va do chiéu cao, theo doi
danh gia tinh trang dinh dudng theo quy dinh va lam t6t cong tac tuyén truyén véi
cha me hoc sinh tai cic 16p hoc sau khi td chirc can do.

+ T6 churc hoi nghi can bo vién chic va ngu:0’1 lao dong theo dung ké hoach
(13/9). Ngay sau hoi nghi da Ban hanh chinh thirc cac quy che thuc hién dan chuq,
quy ché lam viéc, quy ché quan 1y st dung CSVC, quy ché cong khai, quy che
ban trd,. . .cac ké hoach thyc hién nhiém vu ndm hoc. ... (cdng khai ti vin phong trong).

+ Tuyen truyen CBGVNV viét sang kién ap dung trong nam hoc 2025 —
2026 lam can ctr dé danh gia, xép loai thi dua khen thuong nam hoc theo Nghi
dinh 90/CP; Nghi dinh 48/CP.

+ Hoan thanh viéc xét cac ché do chinh sach cua hoc sinh ndm hoc 2025 —
2026 (ho trg chi ph1 hoc tap; dan toc thiéu sé it ngudi; ngudi khuyét tat; hd tro an
trua d6i véi tré mam non theo Nghi dinh 105, tré¢ nha tré ban trt theo Ngh1 dinh
66/2025) theo ding ké hoach, két qua: Co 100% tré dugc mién giam hoc phi, 06
tré ho trg an trua theo Nghi dinh 105. Hoan thanh viéc tham dinh hd so dé nghi cp
trén x¢t thang hang chice danh nghé nghiép, két qua: 04 nguoi tir hang 11 1én hang I;
02 nguoi tir hang 11 1én hang II.

+ Bao cao UBND phuong (Phong VH — XH) céac khoan thu thoa thuan theo
quy dinh va thim dinh, phé duyét ké hoach van dong tai trg ndm hoc 2025 — 2026.

+ Hoan thanh viéc cong khai cac ndi dung theo Thong tu 09/2024 cia BGD
(d/c Diu).

+ Lam t6t cong tac truyén thong vé dang tin bai khai giang, hoi nghi vién
chtrc va nguo1i lao dong; hoat dong trai nghiém vé ATGT ( d/c Dung).

+ Lam tot cong tac tu van thiét ké tao moi truong trong lorp hoc vo1 quan
diém “Giao duc lay tré lam trung tdm” va ng dung thiét ké moi truong gido duc
theo huéng STERM.

+ Tiép tuc quan tdm chi dao mdi trudng “ Xanh - An toan — thin thi¢n”
va truwong hoc hanh phuc.

+ Xay dung du thao quy ché sinh hoat chuyén mén cum sé 1, céng vin yéu
cau cac nha tru:omg dé xuét ndi dung sinh hoat chuyén mén va giri cac nha truong,
tong hop két qua (d/c Hanh - Dung).

+ Hoan thanh cac bao céo ngay, bdo cdo thang gui Pang uy — UBND
phuong va Phong VH - XH dung thoi gian quy dinh.

2.2. Duy tri s6 lwgng hoc sinh tai 16p

* Uu diém: Mic du 1a thang dau tién cua lop hoc (la co, la ban, la mo1
truong). Nhung céac 16p da hoan thanh kha t6t trong cong tac tuyén truyén téi cha
me hoc sinh cho tré di hoc déu, cu thé biéu dwong va khen thuwéng 9 I6p: Nha tré
1; nha tré 3; MGB1; MGB2; MGB3 MGN1; MGN2; MGL2; MGL3.

* Han ché: Ca biét c6 nhing 16p ty 1€ chuyén can so v&i mat bang chung
cua cac lop trong khéi con thp, chua dam bao theo ké hoach giao véi Iy do hoc
sinh mac bénh thuy dau.
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2.3. Cac hogt dong nudi dwong, cham séc, gido duc, cac hgi thi cia tré,
tuyén truyen

Uu diém

- 100% tré dn ban tru tai truong dam bao an toan khong co biéu hién hodc
trudng hop nao xdy ra ngd doc thue pham.

- 100% cac 16p t6 chirc cho tré dn dang gid, ngt dung gid, vé sinh cho tré sach s&
trude khi an.
- 100% cac 16p bude dau da quan tdm rén k¥ nang song cho tré Qi)let dé quy dinh

gidy dép, thi, ké ban, 14y ghé,...), dic biét quan tAm phan gido duc 1& gido, cach xép
hang,....

- Céc 10p da tao dugc moi tru’ong cho tré vui choi, hoc tap kha da dang voi quan
diém “Giao duyc ly tré 1am trung tim”.

* Han ché: Khong
2.4. Cac hoat dong giang day, boi dudng chuyén mén ciia gido vién

-Uu dlem 100% céc 16p da bat dau thuc hién Chuong trinh soan giang tu ngay
8/9/2025. Nhleu lop da co nhiing trai nghiém cho tré duoc hoat dong rat sang tao,
mang tinh d6i méi, 4p dung nhiéu phuong phap giang day mang lai gio hoc day hung
tha.

- Han ché: Khong
3. Cong tac xay dung CSVC va tao canh quan moi trueong

- Luén quan tam tao canh quan moi truong bén ngoai dam bao sang, xanh,
sach, dep. Mua bau hoa trong véao cac chau hoa.

- Mua mdéi bd sung bat — thia tai bep an ban tra, mua dd dung, dung cu theo
du toan.

4. Cong tac khac

_Tuyén truyén, phat dong CBGVNV tng ho quy phong chéng thién tai voéi
s6 tién 13 1.648.0004.

II. KE HOACH CONG TAC THANG 10

1. Pic diém thang

Théang c6 ngay ngay thanh 1ap HLPNVN 20/10.

2. Trién khai cac vin ban chi dao

Tiép tuc trién khai kip thoi, déy du cac van ban chi dao ctia B3, S¢&, Phong
cia nha truong qua hé thong Gmail cua nha truong theo dia chi dang nhap
truongmamnon2010dienbienphu@gmail.com .

3. Cong tac chinh tri tw twéng doi ngii

Tiép tuc lanh dao CBGVNV: Chap hanh t6t duong 16, chu truong cua
bang, chinh séch, phap luat cua Nha nuédc, xay dung khbi doan ket ndi bo. Pay
manh viéc “Hoc tap va lam theo tu tuong, dao duc, phong cach HO Chi Minh”.

4. Cong tac quan ly, chi dao, diéu hanh cong viéc cia BGH

- T6 chirc hop phu huynh truong (du kién 16h00 ngay 09/10), cac 16p (du
kién ngay 16h00 ngay 10/10).

- Thong bao van dong tai trg ciia cac co quan, t6 chirc, ca nhan tu nguyen
ting ho dé hd tro to chire cac hoat dong gido duc nim hoc 2025 — 2026 (Sau khi co
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¥ kién nhat tri ciia UBND phirong). Ra quyét dinh thanh lap t6 tiép nhan van dong
tai trg theo quy dinh.

- Ban hanh ké hoach t6 chtrc Hoi thi Bé khoe bé ngoan, be khéo tay, hoi thi
GVDG cép trudng (d¢/ Hanh); xay dung cac biéu chdm diém (d/c Diu, Dung).

- Ban hanh quy che ké hoach sinh hoat chuyén moén cym phuong, phan
cong giao vién chuan bi tiét day miu (d/c Hoang Tam, P Nguyét).

- Giao nhiém vu nhén vién y té chi dong lién hé va ph01 hop voi tram y té
Mudng Thanh — Phudng Dién Bién Phu dé t6 chirc kham stc khoe cho tré dinh
ky dot 1 theo ké hoach.

- Moi Cong an tinh vé t6 chirc tdp hudn Phuong an PCCC va CNCH cho
d6i nglil CBGVNV va hoc sinh nam 2025 (sang ngay 10/10/2025 — Giao d/c Diu
chu tri).

- Xay dung ké hoach truyen thong va Gui tin bai cho Phong VH - XH,;

dang bai Ién cong thong tin cua tru’ong tap huan phong chay chira chay; kham st
khoe cho hoc sinh; 1am viéc v6i doan gidm sat,. .. (Giao d/c Dung va to CNTT).

- Giao b phan chuyén mén (d/c Diu, d/c Hoa) chuan bi day da hd so phuc
vu doan giam sat ciia S Y T¢ (Trung tam kiém soat bénh tat) ngay 15/10 nam 2025.

- Tiép tuc chi dao kiém tra noi bd truong hoc theo dung ké hoach d3 xay
dung Thong tu s6 09/2024/TT-BGDDT ngay 03/6/2024 quy dinh cong khai doi
VOl CO SO glao duc thudc hé thong gido duc quoc dan; Cong khai ngén sach theo
Thong tu s6 90/2018/TT-BTC cua B¢ Tai chinh: Sta d6i, bd sung mot s6 diéu
cua Thong tu s6 61/2017/TT-BTC ngay 15 thang 6 nim 2017 cua Bo Tai chinh.
Viéc quan ly tai chinh, tai san, cac khoan thu ngoai ngan sach; Hoat dong t6
nhém Chuyen mon; Kiém tra viéc to chire bira an hoc dudng. Quy trinh xay dung
thuc don va thyc hién thuc don (s6 luong, chat lugng). Klem tra viéc thuc hién
quy ché dan chu trong nha trudng.

- Chi dao cac 16p tiép tuc thuc hién Chuong trinh giang day va tham gia
hoc tap BDTX theo hinh thirc truc tuyen cho CBQLva GV theo dung | ké hoach
(ngay 4,5, 11,12, 18, 19/10). Giam sat cong tac day tiéng Anh cho tré Mau gido.

- Hoan thanh cac bao cao giri UBND phuong (Phong vh — xh) theo dung
quy dinh.

5. Cong tdc qudn Iy, chi dgo doi vdi cdc dong chi to truéng, to pho

- T6 chtic sinh hoat chuyén mon va binh xét thi dua trong t theo dung quy
dinh (luva chon hinh thurc t6 churc cho phu hop).

- Chi dao cic ca nhén trong t6 xdy dung cac gid hoat dong theo hudng thuc
hanh trai nghiém.

- Thu:ong xuyén nhac nh¢ cac thanh vién trong t6 thuc hién nghiém tic cac
ké hoach; noi quy, quy ché, nghi quyét ciia nha truong da ban hanh.

- Rleng t6 tru:ong t6 Vian phong thudong Xuyen bao quat xung quanh trudng
dé chi dao cac thanh vién trong t6 hoan thanh tot cac nhiém vu dugce giao.

6. Péi véi gido vién va nhdn vién

6.1. Giao vién

- Thyc hién nghiém tic quy ché chuyén mon, ké hoach; ndi quy, quy ché,
nghi quyét ctia nha truong da ban hanh.

- Tham gia hoc tap BDTX cua trudng, td, c4 nhan theo ding ké hoach.
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- Lam t6t cong tac truyén thong vé cac khoan kéu goi cha me hoc sinh tur
nguyén ung hd dé ho trg hoat dong gido duc cho nha truong.

- Phéi hop xay dung mdi truong hoc tap tai goc thién nhién cho tré duoc
hoat dong.

6.2. Nhan vién

- Lam tbt cac cong viéc chuyén mén duge giao phu trach.

* Luwu y: GV, NV Thu’ong xuyén cap nhat vao Gmail cua truong dé nim
bét cic van ban chi dao clia cac cap qua Ho so cong viée cua truong.

7. Cong tac CSVC; tao canh quan moi truwrong bén ngoai

- Hoan thanh cac nd1 dung theo du toan.

- Quan tdm tén tao canh quan moi trudng.

Trén day 1a noi dung danh gia tinh hinh thuc hi¢n nhiém vy cbng tac thang
9/2025 va nhiém vu cong tac thang 10/2025 cua truéong mam non 20/10 phuong
Dién Bién Phu./.

Noi nhén: HIEU TRUONG
- CBGVNV (HSCV); AN BIE
- Web Truong mn2010 (c/k);
- Luu: HSHT.

Dwong Thi Hong Hanh
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