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KE HOACH CONG TAC THANG 4/2025

Can cur Bién ban cudc hop co quan thang 3 nam 2025. Nha truong danh gia cong
tac thang 3 va trién khai ké hoach cong tac thang 4 nim 2025 nhur sau:

|. PANH GIA CONG TAC THANG 3
1. Phéam chdt chinh tri, dao dikc, 16i séng
1.1. Uu diém

Tap thé CBGVNV ludn phat huy tinh than doan két, khac phuc kho khan,
phat huy ndi luc vuon 1én hoan thanh xuat sac nhi¢ém vu chinh tri dugc giao, thé
hién trén cac mat hoat dong cong tac cu thé sau:

100% do61 ngti CBGVNV trong nha truong co6 1ap truong tu tudng viing
vang, tuyét ddi tin tudng vao su lanh dao cia Pang. Chap hanh nghiém tuc cac chu
truong, dudng 16i cua Pang, chinh sach phap luat cia Nha nude, quy ché va quy
dinh cua nganh va co quan.

100% d6i ngii gido vién cua nha truong cd pham chat dao dic tét, yéu
nganh, yéu nghé, tam huyét vo1 su nghiép gido duc, luon hd tro, khic phuc moi
khé khan dé hoan thanh tot nhiém vu duoc giao trong bdi canh nha truong duogc
giao thyc hién nhiém vu trang tri san khau phuc vu 18 hoi Hoa Ban, xay dung 01
gian hang dé quang ba ndng san, truyén thong vin hoa,.. .

Nhiéu ca nhan tiéu biéu dang duoc biéu duong va ghi nhan, thé hién trong
qué trinh thyc hién nhiém vy, khong quan ngai thoi gian, tri tu¢, ddm hy sinh vi tap
thé da tao nén 1 san phém vi deo tai phong thu vién dugc quang ba t&i toan nganh
gido duc cua thanh pho ctia tinh, cu thé 1a : d/c Dung (HP) ; d/c Nguyét. Ngoai ra,
tham gia bai dy thi thiét ké vi deo quang ba vé hinh anh con ngudi, nét van hoa,
cac san pham dic trung tiéu biéu cta thanh phd Dién Bién Phu anh hung, gbp phan
vao thanh cong ctia L& Hoi Hoa Ban niam 2025, cu thé 1a : B/c Tam, d/c Thu. Hang
say dan dyng, tap luyén cho chuong trinh «Bé voi ngdy hoi van hoa dan tdey cap
cum trudng, cu thé la: d/c Tam; d/c Cham; d/c Tham; d/c Mién. Pic biét, d/c
Thanh (GV) da hét long vi su nghiép chung ctia truong cho trudng muon bo loa dé
phuc vu tai gian hang Lé Hoi Hoa Ban nam 2025.

1.2. Han ché: Ca biét con 1 vai dong chi tinh than, ¥ thitrc chua cao vi tap
thé trong ngay thuc hién nhiém vu 1€ héi Hoa Ban.



2. Cdc nhiém vu cu thé
2.1. Céng tic quan Iy, chi dao, diéu hanh cong viéc ciia BGH
- Nhitng mdt da lam dwoc

+ Thyc hién t6t quy ché dan chu trong quan 1y va diéu hanh hoat dong cua
nha trudng: vé chu truong, ké hoach cong tac thang, diéu hanh cua co quan cip
trén lién quan dén cong viéc ctia nha trudng (qua hé thong hd so cong viée).

+ Thuc hién chi trd dung, dua, kip thoi ché do chinh sach cho can b, gido
vién, nhan vién.
+ Klem tra n0i by truong hoc theo dung ke hoach: Kiém tra chuyén dé (dot

xuat): Kiém tra viéc thuc hién noi quy, quy ché caa nha tru’ong, Kiém tra viéc t6
chirc bita an hoc duong: Quy trinh nhap luong thyc, thyc pham, nguyén lidu, nhién liéu.

+ Lam t6t cong tac glam sat viéc thyc hién chu:0’ng trinh tuan 24, 25, 26, 27.
Viéc gido vién phdi hop céc tiét day tiéng Anh cho tré mau gido.

+ Chuén bi t6t cac diéu kién (trang phuc, dao cy, tap luyen ) phuc vu cho ngay
glao luu “Bé véi ngay hgi van hoa dan toc” cap cym truong o cac noi dung Ca, khiéu
v, nhay sap dugc t0 chitc vao ngay (28/3) Qua do, danh gia cao két qua day tré tap
luyén cua cac tiét muc do gido vién hudng dan.

+ CBQL, GV tham gia hoc tap BDTX vao cac ngady thtr 7, chu nhat do
tru:ong CDSP 10 chire (ngay 22, 23, 29, 30/3) CBQL tham gia tap huan tri tué nhan
tao vao cac budi sang thir 7, chu nhat ngay 29, 30/3.

+ Toan tryong tham gia thuc hién nhiém vu do PGD giao x4y dung gian
hang quang ba vé nét dep van hoa, cac mat hang nong san,...(ttr ngay 12 — 16/3).
+ Giam sat viéc nhan vién y té t6 chirc can, do, theo ddi biéu d6 (1an 3) cho hoc
sinh cac 1op.
+ Lam tot cong tac truyén thong trén trang thong tin Web cta trudng va cia
cac nhém 16p.
+ Hoan thanh cac béo céo thang giri PGD va Bang ty dung thoi gian quy dinh.
- Nhitng mit chwa lam dwoc theo ké hoach: Khong
2.2. Duy tri s6 lrgng hoc sinh tai 16p
-’U’u diém: GV céc 16p lam t6t cong tac chdm soc giao duc tre, tre thich
dl}’()c dén l(’)’pq, tich cuc lam tot cépg tac tuyén truyén td1 cha me hoc sinh cho t‘ré
dén truong deé tang ty 1¢ chuyén can theo ké hoach dugc giao. Chinh vi vay, nhiéu
cha me hoc sinh yén tam khi tré dén truong, cu thé biéu dwong va khen thuwong 09
lop: Nha tré 2 (95%); MGB1 (93,4); MGB2 (94,2); MGB3 (92,1); MGNL1 (98);
MGNZ2 (95,2); MGL1 (96,8); MGL2 (96,4%); MGL3 (95,9%).
- Nhwoec ’diém: Trong thang c¢6 03 16p ty 1¢ chuyén can thap so véi do tudi
trong cung khoi, cu thé la: Lop nha tré 1 (85%); MGN3 (91,6%); MGL4 (93%).
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2.3. Cac hoat dong nuéi dwing, cham soc, gidao duc, cdac hgi thi cia tré,
tuyén truyén
- Nhitng mat da lam dwoc

+ 100% tré dugc dam bao an toan vé thé chit va tinh than cho tré khi dén
truong, khéng cé hién tugng bao hanh, xam hai than thé tré, moi tré déu duoc doi xir
cong bang, nhan ai khi dén 16p.

+ 100% tré an ban tru tai truong déu dam béo an toan khong co biéu hién hodc
truong hop nao xay ra ngd doc thuc pham; cac 16p t6 chirc cho tré an ding gio, ngu
ding gio, v€ sinh cho tré sach s€ trudc khi an; cac 16p van quan tadm duy tri rén k¥ nang
song cho tré.

+ Cac 16p da quan tAm 1am t6t cong tac vé sinh do dung; dd choi cua 1op; vé
sinh khtr khuan bé mat cuia nén 16p hoc.

- Nhirng mit chwa 1am dwoc theo ké hoach ciia truong: Khong

2.4. Cac hoat ddng giang day, boi dudng chuyén mén ciia giso vién

- Uu diém: Thuong xuyén kiém tra, giam sat viéc thuc hién Chuong trinh
giao duc cua cac khoi 16p tuan 24, 25, 26, 27, giam sat viéc to chic day tiéng anh
cho tré mau giao.

+ Gi4o vién chu dong, tich cuc trong cong tac boi dudng chuyén mon nghiép
vu nhu: Ty hoc, tu boi dudng; hoc tap bdi dudng thudng xuyén; tham gia sinh hoat
chuyén mon, ...Cong tac BTTX dung quy dinh;

+BGH, trudng, t6 pho cac to chuy@n mon va 04 gido vién (Cham, Hién, Nguyét,
Mién) da tham gia boi dudng chuyén dé cp cum tai trudng MN Hoa Sen (ngdy 18/ 3).

- Nhitng mdt chwa lam dwoc theo ké hoach ciia trwong: Khong
3. Cong tac xay dung CSVC va tao canh quan méi trueong
- Nhitng mat da lam dwoc

+ Thay méi 02 bong dién cho 16p MGL2 véi s6 tién 1a 330.000d, 20 chiu
nhua véi b tién 13 1.400.000 d.

+ Thuc hién quy trinh mua sim do6 ding (phan va x6p) theo nhu cau dé xuat
clia cac 16p. Cong bd cong khai va ban giao dua vao quan 1y sir dung theo quy
dinh. Giao nhiém vu d/c Dju va ké toan co trach nhiém 1ap bién ban, cap nhat )
tai san cong cu dung cu theo quy dinh.

- Nhitng mit chwa lam dwoc theo ké hoach: Khong
4. Cong tac khac

- Nhitng mat da lam dwoc
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+ Céc cong doan vién dd hoan thanh viéc ting hd thang nhan dao vai sd tién 1a:
1.340.000d. Hoan thanh viéc dong cong doan quy 1/2025.

+ Quan tam viéc cong khai cac ndi dung theo Thong tu 09 trén trang Web cua
trudng; 1am t6t cong tac tuyén truyén phong chong dich,...trén nhiéu kénh thong tin.

- Nhitng mdt chwa lam dwoc: Khong
II. KE HOACH CONG TAC THANG 4

1. Pic diém thang: Thang c6 ngay glo t6 Hung Vuong (10/3 4m lich); ngay
g1a1 phong hoan toan Mlen Nam, thong nhat dat nude (30/4/1975); thoi tiét nang,
nong — dich bénh truyén nhiém s& xuat hién nhiéu chung loai.

2. Trién khai cac vin ban chi dao

Tiép tuc trién khai kip thoi, day du cac van ban chi dao cia B9, S¢&, Phong
Gido duc, nha truong qua hé théng ho so cong viée ctia nha trudng.

3. Cong tac chinh tri tw twong di ngii

Tiép tuc lanh dao CBGVNV: Chap hanh tot duong 16i, chi truong cua
Dang, chinh sach, phap luat cua Nha nuoc, xay dung khoi doan két ndi bo. Day
manh viéc “Hoc tap va lam theo tu tuong, dao duc, phong cach H6 Chi Minh”; Chi
thi s6 02 — CT/Th.U, ngay 09 thang 10 ndm 2020 cua Thanh ty Dién Bién Phu vé
tang cuong ky luat, ky cwong hanh chinh; chan chinh 18 101, tac phong lam viéc cua
can bo, d;”mg vién, cong chirc, vién chirc va can b0, chién sy, luc lugng vii trang
thanh pho Dién Bién Phu.

4. Cong tac quan ly, chi dao, diéu hanh cong viéc cia BGH

- Chi dao kiém tra ndi bo truong hoc theo ké hoach: Kiém tra dot xuit: cap
nhat, theo ddi cong van di, dén; TH chirc bira an hoc dudng: Quy trinh nhép luong
thuc, thuc phém, nguyén li¢u, nhién li¢u.

- Phan cong lich truc cta cic dong chi trong BGH nha trudng vé ngay nghi
gid to Hung Vuong, 5 ngay nghi 30/4, 1/5. Thong bao lich 1am bu vao ngay 26/4.

- Giam sat viec GV toan truong tham gia hoc tap BDTX theo hinh thirc truc
tuyén vao cac ngay thir bay, chi nhat 22/3, 13, 19, 20/4. Thong bao, quan 1y, chi
dao GV toan truong tham gia tap huén tri tué nhan tao theo hinh thirc truc tuyén
vao cac budi sang chu nhat ngay 6, 13, 20, 27/4.

- Chi dao céac 16p tiép tuc thuc hién tot Chuong trinh giang day theo ké
hoach tuan 28, 29; 30; 31. Cong tac phdi hop to chirc cho tré 1am quen vdi tiéng
Anh; Thyc hién viéc kiém tra danh gia cong tac BDTX theo quy dinh.

- Chi dao kiém tra tham dinh cac dé tai diang ky viét sang kién gdm cac ca
nhan c¢o6 tén sau: B/c Duong Hanh, d/c Tran Dung, d/c Tam, d/c Hao, d/c Thu, d/c
Thu, d/c Hién, d/c Tham, d/c Huong, d/c Mién, d/c Thanh, d/c Nguyét, d/c My, d/c
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Nguyen Hanh, d/c Cham (ngay 01 - 02/4). Giao d/c Diu tong hop hoan thanh ho
so dé nghi cong nhan sang kién ctia cac ca nhan trude ngdy 5/4 gai PGD theo quy
dinh.

- T6 chtic Hoi thi “Bé khoe, bé ngoan, be khéo tay” cap truong (du kién tir
ngay 14 — 18/4). Ra dé thi, tong hop danh sach HS dang ky du thi cta cac 16p;
téng hop két qua du thi (Giao nhiém vu cac phé Hiéu trudng); ban hanh Qb thanh
lap BTC, BGK, phan cbng phuc, vu Hoi thi BKBNBKT (d/c Hanh). Chuaq bi du
toan (giao d/c Thanh — KT). Pho6i hop véi Ban dai dién cha me hoc sinh t6 chirc
trao qua khen thuong hoc sinh dat giai trong Hoi thi. Pua tin bai vé t6 chirc Ho1 thi
“BKBN - BKT” cua truong 1én trang Website cua truong, Phong (Giao nhiém vu
d/c Dung). To chuc tong két Hoi thi (Dw kien 8h00 ngay 18, chuan bi CSVC giao d/c Diu).

5. Céng tic qudn Iy, chi dao doi vdi cdc dong chi o truéng, té pho

- Cung cac d/c trong BGH bam sat cac cong viée dé phdi hop chi dao cac
cong viéc (V€ sinh, ton tao canh quan moi truong, thue hién chuong trinh giang day).

- T6 chire sinh hoat chuyén mon va binh xeét thi dua trong t6 theo dung quy
dinh (hinh thirc do cac to tw lua chon).

- Thuong xuyén nhr:fic nho cac thanh vién trong t6 thuc hién nghiém tic cac
ké hoach; nd1 quy, quy ché, nghi quyét cua nha truong da ban hanh.

6. Péi véi gido vién va nhdn vién

6.1. Gido vién

- Phéi hop véi Trung Tam NNTH ra soét s6 hoc sinh ding ky hoc tiéng Anh dé to
chirc thu hoc phi thang 12/2024; thang 01, 02/2025.

- Céc 10p tiép tuc 1am tot cong tac on luyén k¥ ning cho hoc sinh dé chuan
bi cho HG1 thi BKBNBKT cap truong. GV chu nhiém cac 16p co tra:lch nhiém lap
danh sach tré thi BKBN va B¢ khéo tay cho cac pho Hi¢u truong tong hop trudce
ngay 10/4/2025.

- Cac gi4o vién dang ky chién si thi dua can chuan bi tot cac minh chung,
hinh &nh r0 rang, sang tao, phu hop véi tén deé tai.

.~ Cac Iop c6 hoc sinh moi vao thong bao voi cha me hoc sinh thu hoc phi
bang hinh thirc chuyén khodn theo quy dinh.

6.2. Nhan vién
- Bam sat cong viéc thugc linh vuc chuyén mén dé thuc hién cho tot.
- Giao nhiém vu d/c Thanh (KT) lap danh sach va tong hop danh sach hoc

sinh méi dé t0 chirc thu hoc phi bang hinh thirc chuyén khoan. Chi tra ché d chinh
sach theo Nghi dinh 105/2020/ND — CP cho hoc sinh bang hinh thirc chuyén khoan. Lién
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hé voi TTNNTH dé chi tré ché do cho Ban quan 1y, gido vién, hd trg CSVC vé lién két
day hoc tiéng Anh tai truong.

* Luu y: GV, NV Thuong xuy€n cap nhét vao Gmail cua truong dé nam bat
cac van ban chi dao cta cac cp qua Ho so cong viée cua truong.

7. Cbng tdc CSVC; tao canh quan méi trwong bén ngoai

- Thuong xuyén quan tam cong tac v¢ sinh; ton tao canh quan moi truong
bén ngoai. Déc biét quan tam cong tac quét don vé sinh tran nha khi c6 bao, gio dé
khong bi tac lam hu hong, tham dot....

- Sira chita hé thdng thim dot cho 16p MGN3 (cong viéc phat sinh).

Trén day la ndi1 dung danh gia tinh hinh thuc hién nhi€ém vu cong tac théng
3/2025 va nhiém vu cong tac thang 4/2025 cua truong mam non 20/10 thanh pho
bién Bién Phu./.
Noi nhdn:

- CBGVNV (HSCV);
- Luu: HSHT.

Du’O’ng Th1 Hong Hanh
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