UBND THANH PHO PIEN BIEN PHU  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MAM NON 20/10 Déc 1ap - Tw do - Hanh phuc

S6:04 / KH - TrMN20/10 Muong Thanh, ngay 03 thang 3 nam 2025

KE HOACH CONG TAC THANG 3/2025

Can clr Bién ban cugc hop co quan thang 02 nam 2025. Nha truong danh gia cong
tac thang 02 va trién khai ké hoach cong tac thang 3 nam 2025 nhu sau:

|. PANH GIA CONG TAC THANG 02
1. Phédm chdt chinh tri, dao dikc, 16i song
1.1. Uu diém

- 100% CBGVNV Chap hanh nghlem chinh chu treong, duong 101 chinh
sach cua Dang, phap luat cua Nha nudc. Co y thirc t6 chuc ky luat, chap hanh
nghiém sy diéu dong, phan cong cia BGH, c6 muc tiéu phan dau trong cong tac,
yén tam cong tac.

- Tap thé nha truong luon cé tinh than doan két cao trong Cong tac, phan dau
vi loi ich chung cua tap thé. Tan tuy v6i cong viée; thuc hién tot ndi quy, quy ché
clia nha trudng, cia nganh dé ra.

- Thuc hién t6t cong tac phé binh va ty phé binh thuong xuyén. Tac phong
1am viéc nhanh nhen, khan truong, khoa hoc.

1.2. Han ché: Khong

2. Cdc nhiém vu cu thé

2.1. Cong tac quan Iy, chi dao, diéu hanh céng viéc ciia BGH
- Nhitng mdt da lam dwoc

+ Luon quan tam quan triét sau sic ndi dung Chi thi s6 02 — CT/Th.U, ngay
09 thang 10 nam 2020 cua Thanh uy Dién Bién Phu vé tang cu’ong ky luat, ky
cuong hanh chinh; chén chinh 18 101 tac phong lam viéc cua can by, dang vién,
cong chtc, vién chitc vi can bo, chlen sy, luc luong vii trang thanh pho Dién B1en
Phu trudc va sau thoi gian nghi Tét; Chi thi 05 — CT/TW cua Bo chinh tri vé day
manh vi¢c hoc tap va lam tu tuong, dao duc, phong cach H6 Chi Minh.

+ Thyc hién t6t quy ché dan chu trong quan ly va dleu hanh hoat dong cua
nha trudong: vé chu truong, ké hoach cong tac thang, dleu hanh cua co quan cap
trén lién quan dén cong viéc cta nha trudng (qua hé théng hod so cong viéc; qua
Zalo cua truong).

+ Thuc hi¢n chi trd dung, dua, kip thoi ché do chinh sach cho can b, giao
vién, nhan vién; hoc sinh.

+ Hoan thanh viéc kiém tra noi bod tru’ong hoc: Kiém tra viéc to chtrc btra an

hoc duong. Kiém tra trude khi che blen thirc an va trong qua trinh ché bién thirc

an; Kiém tra chuyen de (dot xuat) Kiém tra viéc tuyen truyén, phdi hop thuc hién
cho tré lam quen véi tiéng Anh d6i véi tré miu gido.



2
+ BGH da theo doi1 GV cac 16p tich cyc lam t6t cong tac tuyén truyén toi
cha me¢ hoc sinh cho tré den truong dé tang ty 1€ chuyén cén theo ké hoach duoc
glao sau nhung ngay ngh1 Tét Nguyén dan At ty (truc tlep, glan tiép qua Zalo bang
cac hinh anh t6 churc cac hoat dong cho tré trong 01 ngay ¢ truong,...). Tim nhiéu
giai phap dé truyén thong t6i cha me hoc sinh hiéu, yén tdm khi tré dén trudng
duogc hoc va choi,..

+ BGH da theo doi giam sat GV cac 16p lam t6t cong tac dam bao an toan Ve
mit thé chat, tinh than cho tré khi den truong, khong O bao hanh, xam hai than thé
tré, moi tré deu dugc ddi xir cong bang, nhan ai khi den 16p. S6 tré an ban trd tai
tru’ong 100% déu dam bdo an toan, tuyét d6i khong co bleu hién hodc truong hop nao
xay ra ngo doc thue pham; cac 10p tiép tuc lam tot viéc to chure cho tré an dung gio, ngu
dung gi®, vé sinh cho tré sach sé& trudc khi in; cac 16p van quan tdm duy tri rén k¥ ning
song cho tré.

+ Sau nghi tét, g140 vién cac lop tiép tuc lam tbt cong tac moi tru’ong giao duc
dam bao cac diéu klen dé to chirc cac hoat dong nudi dudng, chim soc, giao duc tré
em dugc an toan.

+ T6 truong cac to chuyén mon tiép tuc chi dao t6 thuc hién t6 chirc sinh hoat
chuyén mon theo dung quy dinh tai Piéu 1¢ truong Mam non.

+ Lam tot cong tac quan ly, chi dao GV, hudng dan, tu van cac 16p rén k¥ ning
cho tré tham gia thi Bé khéo tay cap trudng (du kién tuin 4 thang 4/2025).

+ Phan cong BGH, 0 trudng, t6 phé cac to chuyén mén va 04 g1a0 vién (Cham, Hién,
Nguyét, Mién) tham gia dur Hoi thao tai truong MN 7/5 do PGD t6 chic vao ngay 27/02.

+ Hoan thanh cac bao cdo gui PGD: cic bao ciao cua Pang uy, UBND
phuong; PGD dlng thoi gian quy dinh.

+ Chi dao t6 bién tap thong tin dién tu gui tin bai cho PGD va dang bai lén
cong thong tin cua trudng theo ding ké hoach.

- Nhitng mat chwa lam dwoc theo ké hoach: Viéc chi dao, giao nhiém vu
viét tin bai theo Quy che cua nganh con chua dat theo chi ti€u giao. Ly do, bd phéan
chuyén mon con 6m dom nhiéu viéc nén quén viéc chi dao viét tin bai.

2.2. Duy tri s6 lrong hoc sinh tai 16p

- Uu diém: GV cac 16p tich cyc lam t6t cong tac tuyén truyén t&i cha me
hgc sinh cho tré dén truong dé tang ty 1€ chuyen can theo ké hoach dugc giao (truc
tlep, glan tiép qua Zalo bang cac hinh anh t6 chuc cac hoat dong cho tr¢ trong 01
ngay o truong,...). Chinh vi vy, nhiéu cha me hoc sinh hiéu, yen tam khi tré dén
truong dugc hoc va choi, tré thich duoc dén 16p. Biéu du’ong va khen thudéng 05
16p da dat ty 1& chuyén can theo ké hoach duoc giao, cu thé la: nha tré 1, MGB2,
MGN1, MGN2, MGNS.

- Nhuoc diém: Ty 1é tré di hoc chuyén can thip so véi mat bang chung cta do
tudi, cu the: MGLA4 (82,5%), MGB1 (83,7%).

2.3. Cdac hoat dpng nuéi dwong, chim séc, gido duc, cdac hgi thi cha tre,
tuyén truyén

- Nhitng mat da lam dwoc
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+ 100% tré dugc dam bao an toan vé thé chat va tinh than cho tré khi dén
tru’ong khong c6 hién tuong bao hanh, xam hai than thé tré, moi tré déu dugc ddi xur
cong bang, nhan 4i khi dén 16p.

+ 100% tré dn ban tra tai truong deu dam bao an toan khong co6 biéu hién hoic
truong hop nao xdy ra ngd doc thuc pham; cac 16p to chire cho tré an dung gio, ngu
dung gi®, vé sinh cho tré sach sé& truéc khi in; cac 16p van quan tdm duy tri rén k¥ ning
song cho tré.

+ Cac 16p da quan tdm lam t6t cong tac vé sinh dd  dung; d6 choi cua 16p; vé
sinh khir khuan bé mit cia nén 16p hoc trudc khi nghi Tét Nguyén Ban.

- Nhitng mat chwa lam dwgc theo ké hoach cia trwong: Khong
2.4. Cac hoat ddng giang day, boi dudng chuyén mén ciia giso vién

- Uu diém: Qua kiém tra, glam sat cho thay gido vién cac 1op thuc hién
nghlem tic Chuong trinh gido duc cua cac khéi 16p tudn 21, 22, 23, 24. Cong tac
BTTX diung quy dinh; viéc t6 chiic day tiéng anh cho tré 3 - 4 — 5 tudi duoc cac co
gido ho trg quan 1y lop

- Nhitng mt chwa lam dwoc theo ké hoach ciia trwong: Khong
3. Cong tac xay dung CSVC va tao canh quan moi truong
- Nhitng mat da lam dwoc

+ Stra chira hé thong cap thoat nudc khu vuc vui choi PTVD sau khi ¢6 01 ho
gia dinh c6 ¥ kién nudc sinh hoat chay ra san trudc cira nha; stra chira ta sdy bat.

+ Thay thé 04 bong dién va 04 dui cho 02 16p: MGN3 (02 bong), MGL4 (02
bong); 02 bong dién va 02 dui cho 02 phong (Phong ké toan; phong pho HT).

+ Tao canh quan moi truong: Nha tru’ong luon quan tam dam bao moi
trudng sang, xanh, sach, dep T6 chirc lao dong vé sinh rua do6 cho1 ngoai tro1 sau
ky nghi Tét dam bao mdi trudng ludn sach dep. Mua bd sung bau hoa, phan dé
trong thay thé 04 chau hoa.

+ Mua vat tu phuc vu cong tac ban trt theo du toan.
- Nhitng mit chwa lam dwoc theo ké hoach: Khong
4. Cong tac khac

- Nhitng mat da lam dwgc: Quan tam viéc cong khai cac ndéi dung theo
Thong tu 09 trén trang Web cua truong; lam t6t cong tac tuyén truyén phong chdng
dich,...trén nhiéu kénh thong tin.

- Ban giao ho so sb sach cua bd phan ké toan trude khi thay doi.
- Han ché: Khong
II. KE HOACH CONG TAC THANG 3

1. Pic diém thang: Thang c6 Quoc té phu nit 8/3; ngay thanh 13p doan
thanh nién Cong san HCM 26/3; thoi tiét nang, nong.

2. Trién khai cac vin ban chi dao
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Tiép tuc trién khai kip thoi, day da céc van ban chi dao cua Bg, S&, Phong
Gi4o duc, nha truong qua hé¢ thong ho so cong viéc cua nha truong.

3. Cong tac chinh tri tw twéng doi ngi

Tiép tuc linh dao CBGVNV: Chap hanh t6t duong 16, chu truong cua
bang, chinh sach, phap luat cua Nha nudc, xay dung khoi doan két noi bo. Day
manh viéc “Hoc tap va lam theo tu tuorng, dao dtrc, phong cach H6 Chi Minh”; Chi
thi s6 02 — CT/Th.U, ngay 09 thang 10 nim 2020 cua Thanh uy Dién Bién Phu vé
tang cuong ky luat, ky cuong hanh chinh; chan chinh 18 101 tac phong lam viéc cua
can bo, dang vién, cong churc, vién chirc va cén bo, chién sy, luc lugng vii trang
thanh pho bién Blen Phu.

4. Cong tac quan ly, chi dao, diéu hanh cong viéc ciia BGH

- B6 trf BGH, 0 truong, 1o pho cac 6 chuyén mén va 04 gido vién (Cham, Hién, Nguyét,
Mién) tham gia boi dudng chuyén dé cap cum tai trudng MN Hoa Sen (dy kién tuan 2 thang 3).

- Duyét ké hoach bién ché nam hoc 2025 — 2026 tai PGD (sang 4/3).

- Chi dao, tur van, thiét ké 1am gian hang vé viéc giao nhiém vu ctia UBND thanh phd tham
glatochuclﬁh01HoaBannam2025 tai duong 7/5 vao cac ngay 7, 8/3. Thoi gian tir 16h00—23h00.

- Giao nhiém vu d/c Dung lam cong tac tuyen sinh tir thang 3 nam 2025 cho dén khi
6 van ban khac thay thé (hoc sinh méi, hoe sinh tir noi khac chuyén dén, hoc sinh chuyen di).

- T6 chtic cho hoc sinh tham gia giao luu “Bé voi ngay hdi van hoa dan toc” cap cum tai
ttu’ongMN 20/10 (du klen cudi thang 3/2025). Giao nhi¢ém vu d/c Diu phéi hop chuan bi
v6i cac nha truong bac du, trai tham, chuan bi ma két, trang phuc dao cu, d6 dung
cua tré,... Giao nhiém vu d/c Dung tham muu ban hanh toan b van béan (QB
thanh lap BTC BGK BGS biéu diém, vin ban huy dong luc luong tham gia, giay

...), phoi hop voi d/c T4m 1én ma ket chuong trinh t6 churec.

- Kiém tra ndi bo tru’ong hoc: Kiém tra chuyén dé (dot xuat) Kiém tra viéc
thuc hién ndi quy, quy ché cta nha truong; Kiém tra viéc t0 chic bira an hoc
duong: Quy trinh nhap luong thuc, thuc pham, nguyén liéu, nhién liéu.

- Tlep tuc chi dao thyc hién chuong trinh tuan 25, 26, 27, 28. Giam sat viéc
gi4o vién phdi hop cac tiét day tiéng Anh cho tré mau gido.

- Tiép tuc tu van, giam sat cac 10p rén k¥ niang cho tré phan thi Bé khéo tay cap
truong du kién thi thang 4/2025.

- Chi dao bo phan y té t6 chirc can, do, theo ddi biéu d6 (1an 3) cho hoc sinh.

- Lam tdt cong tac truyén thong trén trang thong tin Web cua trudng va cla
cac nhom 16p.

- Hoan thanh cac bao céo g1 PGD dung thoi gian quy dinh.

5. Cong tic qudn Iy, chi dao doi véi cdc dong chi to truéng, té phé

- Cung cac d/c trong BGH bam sat cac cong vigc dé chi dao cac cong viéc
(luyén “Bé voi ngay hoi van héa dan toc” cap cum truong; vé sinh, ton tao canh
quan moi truong,...).
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- T6 chire sinh hoat chuyén mén va binh xét thi dua trong t6 theo dung
quy dinh (lwa chon hinh thure t6 chirc cho phu hop).

- Thu’orng xuyén nhac nh¢ cac thanh vién trong t6 thuc hién nghiém tac cac
ké hoach; ndi quy, quy ché, nghi quyét ctia nha trudng da ban hanh.

6. Péi vdi gido vién va nhén vién
6.1. Gido vién
+ Lam t6t thai do phuc vu vo1 hoc sinh, 4n can véi tré, niém nd voi cha me

tre, trao d6i thuong xuyén dé cha me tré thiy yén tdm khi gln con tai truong/16p
nham duy tri ty 1¢ tré di hoc chuyén can va tao dugc uy tin vdi cha me hoc sinh.

+ Phéi hop gitta cac 16p to churc hoat dong tap thé chao mimg ngay Phu nit
8/3 (am nhac, tao hinh).

+ Tich cyc lam t6t cong tac tuyén truyén t6i cha me¢ hoc sinh cho tré den
truong dé ting ty 16 chuyén can theo ké hoach duoc glao nhdm muc dich phat trién
toan dién cho tré (truc tlep, glan tiép qua Zalo bang cac hinh anh t6 chirc cac hoat
dong cho tré trong 01 ngay & truong,...).

+ Thyc hién nghiém tuc quy ché chuyén mon, ké hoach; ndi quy, quy ché,
nghi quyét ctia nha truong da ban hanh.

+ Tham gia hoc tdp BDTX ciia truong, to, ca nhan theo diing ké hoach.

6.2. Nhan vién: Bam sat cong viéc thudc linh virc chuyén mon dé thuc hién cho tt.

* Luu y: GV, NV Thuong xuyén cép nhét vao Gmail cua truong dé nam bat
cac van ban chi dao cua cac cap qua Ho so cong viéc cua truong.

7. Cong tac CSVC; tao canh quan moi trweong bén ngoai

Lu6n quan tdm cong tac ton tao canh quan moi tru’ong bén trong va ngoali
16p voi quan diém gido duc 1ay tré lam trung tam. Thyc hién stra chita CSVC (néu co)

8. Cong tac khac: Phédi hop véi Cong doan td chirc chao mimng ngdy qudc té
phu nir 8/3 cho CBGVNV.

9. Cong tdac vé sinh chung toan truong
- Giao nhiém vy T trudng cac t6 chi dao lao dong v¢ sinh co quan cudi tudn
(cac phong hoc; phong lam vi¢c; phong chirc nang; gdc thién nhién).

Trén day l1a ndi dung danh gia tinh hinh thuc hién nhiém vy cong tac thang
02/2025 va nhiém vu cong tac thang 3/2025 ctia trudng mam non 20/10 thanh phd
Dién Bién Phu./.

Noi nhdn: HIEU TRUONG
- CBGVNV (HSCV); Ao1A0
- Luu: HSHT.

Du’()’ng Th1 Hong Hanh
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