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KE HOACH CONG TAC THANG 01/2025

Can ctr Bién ban cudc hop co quan thang 12 ndm 2024. Nha truong danh gia cong
tac thang 12 va trién khai ké hoach cong tac thang 01 nim 2025 nhur sau:

I. PANH GIA CONG TAC THANG 12
1. Phim chit chinh tri, dao dikc, 16i song
1.1. Uu diém

Thuc hién t6t nguyén tic tap trung dan chi, quy ché lam viée, quy ché cong
khai, khen thuong kip thot va dang nguoi, dung viée; cong tac phé va tu phé cao.
Chinh vi vdy, tap thé nha truong ludn luén doan két, co tinh than hop tac; giup do
dong nghiép trong cac hoat dong chuyén mén nghiép vu va trong cic cong viée
duoc giao.

CBGVNV chap hanh t6t cac nodi quy; quy ché, ké hoach ctia nha truong dé
ra, dac bi¢t biéu duong cac co giao hét long vi su nghiép chung cua nha truong, c6
nhi€u d6i mai, linh hoat, sang tao, phoi hop trong cbng chi dao diéu hanh la 96
Tran Thi Dung ciing nhu tryc tiép to chuc cac hoat dong giao duc cho tre, dién
hinh la cac ¢c6 Hoang Thi Tam; Nguyén Thi Khanh Thu; Bui Thi Mién; Nguyén
Thi Tham.

CBGVNV c¢6 ¥ thic phan dau vuon 1én trong nghé nghiép dugc dong
nghiép, cha me tré tin nhiém va tré yéu quy.

1.2. Han ché: Khong

2. Cdc nhiém vu cu thé

2.1. Céng tic quan Iy, chi dao, diéu hanh céong viéc ciia BGH

- Nhitng mat da lam dwoc

+ Thuong xuyén quan triét su sic ndi dung Chi thi s6 02 — CT/Th.U, ngay
09 thang 10 nam 2020 cua Thanh uy Dién Bién Phu vé tang cuong ky luat, ky
cuwong hanh chinh; chén chinh 18 16i, tac phong lam viéc cta can bd, dang vién,
cong chirc, vién chirc va can b, chién sy, luc luong vii trang thanh phé Dién Bién

Phu; Chi th1 05 — CT/TW cue} B0 chinh tri vé day manh viéc hoc tap va lam tu
tudng, dao dirc, phong cach H6 Chi Minh.
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+ Thyc hién t6t quy ché dan chu trong quan 1y va diéu hanh hoat dong cua
nha trudng: vé chu truong, ké hoach cong tac thang, diéu hanh cta co quan cap
trén lién quan dén cong viéc cua nha truong (qua hé thong hd so cong viéc; hé
théng Zalo ctia truong) va qua cac cudc hop giao ban,...

+ Thuyc hién viéc kiém tra ndi bd truong hoc theo ding ké hoach: Kiém tra
hoat dong cua bd phan van thu, hanh chinh. Kiém tra viéc t6 chirc bira an hoc
duong. Quy trinh so ché, ché bién, chia in, luu mau; Kiém tra cong tac quan 1y cua
to trudng chuyén mon: nhan thirc, vai tro, tdc dung, uy tin, kha nang lanh dao
chuyén mén; Kiém tra hd so chuyén mén: N& nép sinh hoat chuyén mon, chuyén
dé, kiém tra viéc du gio tu van; Kiém tra hoat dong su pham cua giao vién: Theo
thong tu 26/2018/TT-BGD DT ngay 08/10/2018 vé quy dinh chuidn Nghé nghiép
gido vién mam non; Kiém tra 16p hoc va hoc sinh va kiém tra dot xuét cong tac td
chtrc bép an ban tru.

+ Giam sat viéc to chirc can do theo ddi tinh trang stc khoe cho tré dot 2.

+ Phéi hop voi tram Y t& PMT t6 chirc cho tré udng vitaminA va thudc tay
giun dot 2 ndm 2024,

+ Lam viéc v6i doan kiém tra PCGDMNTEST cép tinh.

+ Pon tiép va lam viéc v6i Poan kiém tra caa PGD vé kiém tra thu vién dat
chuan mtrc d¢ 1 va truong hoc an toan (chiéu ngay 23/12).

+ To chtrc chuong trinh véi chit d& “Chau yéu chii bo doi” (16h15 ngay
18/12 tai san truong). Qua chuong trinh ndy, cha me hoc sinh danh gia cao cong
tac nudi dudng, cham soc, giao duc tré ciia nha truong.

+ Lam tdt cong tac phdi hop voi cha me hoc sinh t6 chic thué xe ca tro toan
bd hoc sinh khdi MGN, MGL di viéng nghia trang A1 va thim quan bao tang theo
ké hoach nam hoc (Sang thir 6 ngay 27/12/2024). Qua budi viéng nghia trang A1 va
tham quan bao tang, gido duc tré phat trién toan dién theo 5 linh vuc phat trién.

+ T churc cong khai ké khai tai san thu nhap nim 2024 theo cac dbi tuong
ké khai hang nam cua BGH va gtri b4do cdo PGD theo dung ké hoach.

+ Trién khai vin ban ctia Phong vé ké hoach giao luu “Bé vé6i ngay hoi vin
hoa dan tdc” cap cum.

+ Thuc hién chi trd dang, du, kip thoi ché do chinh sich cho can bd, gido
vién, nhan vién; hoc sinh.

+ Chi dao. t6 kiém tra kiém ké tai san nam 2024 va nhén tai san, trang thlet
bi day hoc vao s6 theo ddi tai san, cong cu, dung cu nam 2024 do trudng mua sam.
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+ Hoe‘u} thanh céc bdo cdo gui PGD: Bao céo kiém tra ndi bod truong hoc;
bao cdo so két hoc ky {, phuong huong nhiém vu hoc ky II nam hoc 2024 — 2025;
b&o cdo giam sat Hoi dong truong; Bao cao thong ké; bao cao CSRLQG.

- Nhitng mit chwa lam dwoc theo ké hoach: Khong
2.2. Duy tri s6 lwgng hoc sinh tai 16p
* Un diém: 10 16p da lam t(‘)‘t cong tac tuyén truyén téi cha me hoc sinh trong
viéc huy dong gré di hoc chuyén can. Chinh vi vay, dat chi ti€u so v&i ké hoach nha
truong giao. Bi€u duong 10 16p: Nha tré 1, nha tré 2, Bé 2, Bé 3, Nho 1, Nho 2, Nho 3,
Lén 2, Lon 3, Lén 4.
* Han ché: Khong
2.3. Cac hogt dong nuéi dwing, cham séc, giao duc, cac hgi thi cia tré,
tuyén truyén
Uu diém
+ 100% s6 tré dén trudng Qéu an ban tra tai truong dam bao an toan khong co
biéu hién hodc truong hop nao xay ra ngd doc thuc pham; cac 16p 0 chic cho tre an
dung gi0, ngu dung gio, vé sinh cho tre sach s€ trudce khi an; cac 16p van quan tam duy
tri rén ky nang song cho tré.

+ Nhiéu 16p da tan dung thoi gian dé day hoc sinh cac ki ning v&, nin, xé dén.

* Han ché: Khong.

2.4. Cac hoat dong gidng day, boi dudng chuyén mén ciia gido vién

- Nhitng mat da lam dwoc

+ Céc to d to chirc sinh hoat chuyén mén; BDTX theo dung quy dinh.

+ Thuong xuyén kiém tra, giam séat viéc thuc hién Chuong trinh gido duc cua
cac khoi 16p tuan 13, 14, 15, 16; vi¢c to chuc day tiéng anh cho tré 3 - 4 — 5 tuoi.

+ Hoat dong giang day co nhiéu d6i moi sang tao & hau hét cac 10p, dic biét
quan tam dén cong tac thuc hanh trai nghiém cho tré véi quan diém gido duc lay
tré lam trung tam, nhi€u tiét day hay dugc nhiéu ngudi cong nhan dién hinh 1a cac
hoat dong do cac c6 gido to churc, cu thé 1a: cé6 Po Thi Nguyét, co Ha Thi Chdm,
cé Lo Thi Hong, c0 Bui Thi Mién.

- Nhitng mit chwa lam dwoc: Khong

3. Cong tac xay dung CSVC va tao cinh quan moi trwong

- Nhitng mat da lam dwoc:

+ Tiép tuc quan tAm chdm soc ton tao canh quan mdi trudng bén ngoai mua
b6 sung chau nhya trang tri trong ciy phia trudc cong truong va phong thu vién; thay thé
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1 s6 tranh Panoapphlch (so d6 truong; Loi day ctia Chil tich HCM), 1am méi anh Bac
H6, mua bd sung cau,.

+ Mua vat tu phuc vu cong tac ban tri theo du toan.

+ Nha truong stra chira thay méi can gat nude nha vé sinh 16p MGL2 va nha
tré 1; can gat nudc va van khoa phia ga ra xe; thay mdi 03 béng dién cho 16p
MGNS ; thay mai 01 bong dién cho 16p MGLI.

+ T6 kiém tra ndi bd d3 hoan thanh viéc kiém tra, ra soat céac phong lam
viée, cac phong hoc, cac phong chire ning, cac kho cua céc 16p vé (may chiéu, dén
chiéu, 4nh sang, hé théng may vi tinh, dan Odc gan,...) 1ap bién ban kiém tra hién
trang theo ding quy dinh.

- Nhitng mit chwa lam dwoc theo ké hoach: Khong
4. Cong tac khac
- Uu diém:

+ Chi iy chi bd da chuéan bj day du hod so dé tham gia duyét nhan su Pai hoi chi
b6 nhiém ky 2025 — 2027 (BCU).

+ Tham gia hop Hoi dong nhan dan phudng (B/c Dung — ngay 27/12).

+ Tham gia cting doan PGD vé kiém tra tur van truong chuan quéc gia (03 ngay tir
ngay 24 — 26/12 — B/c Hanh).

+ Gido vién phu trach chinh cac lop MGLS5 tudi c6 trach nhiém thong béo tdi cha
me¢ hoc sinh 1am don xin mién gidm hoc phi theo quy dinh.

+ Lam tbt cong tac chi dao thuc tdp su pham 08 tuan (tr ngay 02/12 —
24/01/2025).

+ Thuc hién tot cong tac truyén thong vé to chirc cac hoat dong viéng nghia
trang va tham quan bao tang; Chuong trinh “chau yéu cha bd doi” qua kénh
Facebook, qua d6 nhan dugc nhiéu v kién ca ngoi. T bién tap thong tin dién tir da
hoan thanh xuat sac viéc giri 04 tin bai vé PGD va dang 04 bai 1én cong thong tin
cta truong theo ding ké hoach (d/c Dung).

+ T6 chtrc thu Cong doan Quy 4 nam 2024.
- Han ché: Khong.
II. KE HOACH CONG TAC THANG 01
1. Pic diém thang
Théng c6 ngay Tét duong lich va Tét Nguyén Pan At Ty nam 2025
2. Trién khai cac vin ban chi dao

Tiép tuc trién khai kip thoi, day du cac van ban chi dao cia B9, S&, Phong
Gi4o duc, nha truong qua hé thong ho so cong viéc cuia nha trudng.
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3. Cong tac chinh tri tw twong ddi ngii

Tiép tuc lanh dao CBGVNV: Chip hanh tét duong 16i, chu truong cua
bang, chinh sach, phap luat cia Nha nudc, xay dung khdi doan két ndi bo. Déy
manh viéc “Hoc tap va lam theo tu tuong, dao dtic, phong cach HO Chi Minh”; Chi
thi 08 — CT/TU ngay 30/3/2016 ctia Ban Thuong vu Tinh uy vé ting cudng ky
luat, ky cuong hanh chinh; chan chinh 1& 13i, tac phong lam viéc.

4. Cong tac quan ly, chi dao, diéu hanh cong viéc cia BGH

+ Phan cong nhiém vu lich truc Tét Duong lich va Tét Am lich bdo céo PGD
theo quy dinh.

+ Thong bao thoi gian nghi Tét Am lich: P6i véi CBGVNV nghi 09 ngay
lién tuc, tir thir bay ngay 25/01/2025 dén hét Chu nhat ngay 02/02/2025. Dbi voi
hoc sinh nghi 10 ngay tir tht sdu ngay 24/01/2025 dén hét Cha nhat ngay
02/02/2025.

+B6 tri, sap xép tao diéu kién d/c Huyén tham gia hoc 16p dang vién méi tir
ngay 06/01 dén 14 thang 01/2025.

+ Thanh 1ap Hoi dong soan thao xay dung Quy ché thyuc hién ché d tien
thuong theo Nghi dinh so 73/2024/ND-CP ngay 30/6/2024 cua Chinh phu doi voi
can bo vién chure, nguoi lao dong tai truong Mam non 20/10.

+ Tiép tuc 1am tdt cong tac chi dao thuc tap su pham cudi khoa.

+ Chi dao GV t6 chirc thu hoc phi theo phuong thuc thanh toan khong ding
tién mat d6i voi tré nha tré va MGB, MGN. Tuyén truyén téi cha me hoc sinh dang
ky cho tré hoc tiéng Anh thanh toan vao tai khoan cua TT Ngoai Ngit Tin hoc (tir
thang 10, 11).

+ Bi thu chi b tham gia dy Pai diém tai to dan phd 14 vao chicu ngay
05/01/2025. T6 chirc Pai hoi chi bo trudng MN 20/10 nhiém ky 2025 — 2027. Thei
gian: ngay 15/01/2025.

+ T6 chirc Chuong trinh “Mimg dat nudc doi madi, Mimg Dang quang vinh,
Mimg Xuan At Ty” (Dw kién 16h15 phit thir 6 ngay 17/01/2025). Lam t6t cong
tac phdi hop véi cha me hoc sinh t6 chire bira lién hoan an ngot, udng sita,... cho hoc
sinh.

+ Thuc hién nhiém vu PGD giao vé to chirc gian hang tai diém Ké Nénh chao
mumg “Lé& hoi hoa Anh ddo véi chil & Ban muodng vao xuan, Anh Déo khoe sac”. Thoi
gian tir ngay: 10 — 13/01/2025. Giao cho 02 té truong chuyén mén diéu hanh, phdi hop
thuc hién nhi€ém vu (Trang tri khanh tiét; bai tri gian hang; trang phuc; chup anh; quay vi
deo; truyén thong trén mang xa hoi, trang WEB ciia truong va clia phong,...).

+ Ban hanh Quy ché chi tiéu ndi bd nam 2025; Quy ché quan 1y sir dung tai
san cong nam 2025.


https://thuvienphapluat.vn/van-ban/Lao-dong-Tien-luong/Nghi-dinh-73-2024-ND-CP-muc-luong-co-so-che-do-tien-thuong-can-bo-cong-chuc-luc-luong-vu-trang-615447.aspx
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+ Kiém tra nodi bd truong hoc: Kiém tra chuyén dé (dot xuat): Kiém tra viéc
su dung, bao quan d6 dung, do choi, trang thiét bi day hoc cua gido vién; Kiém tra
viéc to chirc bita an hoc dudng. Vé sinh an toan thuc pham, luu miu thirc in;

+ Chi dao Sinh hoat chuyén mén t6 theo dung quy dinh cua Dleu7 1€ truong
MN. Binh x¢ét thi dua trong t6 theo ding quy dinh (lua chon hinh thicc t6 chirc cho
phu hop). Co ké hoach ty hoc tdp BDTX theo dung ké hoach.

+ Tai giang Hoc ky II (Bét dau tir ngay 16/01/2025). Thyc hién tuan 17, 18,
19,‘20. Chi dao gido vién céc 16p thuc hién lich dqy bu vé nghi Tét duong lich vao
chiéu ngay 02/01/2025 va ngay 24/01/2025 vao chiéu ngay 23/01/2025.

+ Chi dao t6 bién tap thong tin dién tir guri tin bai cho PGD va ding bai 1én
cong thong tin cua truong theo ding ké hoach.

+ T6 chirc tham hoi va chuc Tét gia dinh vién chie thude hd nghéo (d/c Tuan).

5. Céng tic qudn Iy, chi dao doi vdi cdc dong chi o truéng, té pho

- Cung cac d/c trong BGH bam sat cac cong viée dé chi dao cac cong viéc
dam bao thuc hién tdt theo ké hoach dé ra nhu: Chuén bi cac tiét muc dé té chire
chuong trinh véi chi d& “Mimg dat nude doi méi, Mimg Dang quang vinh, Mumng
Xuan At Ty”; L& hoi hoa anh dao theo ké hoach cta Phong giao.

- T6 chtc sinh hoat chuyén mon va binh xét thi dua trong t6 theo ding quy
dinh (lua chon hinh thirc t6 chirc cho phu hop).

- Thudng xuyén nhic nhé cac thanh vién trong to thuc hién nghiém tac cac
ké hoach; nd1 quy, quy ché, nghi quyét cua nha truong da ban hanh.

6. Péi véi gido vién va nhdn vién

6.1. Giao vién

- GV cac 16p lam tét cong tac tuyén truyén téi cha me hoc sinh cho tré di
hoc dung gio dac biét.

- Tiép tuc thyc hién thu hoc phi theo quy dinh.

- Thuc hién nghiém tac quy ché chuyén mon, ké hoach; noi quy, quy ché,
nghi quyét ciia nha truong da ban hanh.

- Tham gia hoc tap BDTX cua truong, td, c4 nhan theo ding ké hoach.

- Can tan dung thoi gian trong ngay dé to chirc 6n luyén bé khéo tay.

6.2. Nhan vién: Bam st cong viéc thudc linh vire chuyén mon dé thuc hién cho tot.

- Nhan vién y té&: Cap nhat ddy du cac van ban dén va di chuyén lén HSCV
cua truong va BGH.

* Luu y: GV, NV Thuong xuyén cap nhat vao Gmail cua truong dé nam bat
cac van ban chi dao ctia cac cap qua Ho so cong viée cla truong.
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7. Cong tac CSVC; tao canh quan moi trudong bén ngoai
- Giao nhiém vu d/c Diu va ké toan c6 trach nhiém lap bién ban sau khi c6
QD giao nhan ctia HT vé ban giao goi thdu mua sam méi nam 2024.

- B4o céo tinh hinh quan 1y, sir dung tai san nha nudc nim 2024. Cy thé 1a:
S tai san cd dinh, Bao cdo phat sinh tang, gidm do mua sim, xay dung stra chira,
do thanh 1y, diéu chuyén, ... (Giao cho phé HT phu trach CSVC phéi hop véi bd
phan ké toan). Lap to trinh dé nghi PGD thanh 1y tai san d& hét nién han sir dung
nam 2024 va dé nghi nha truong tu td chirc thanh Iy cong cy, dung cu da hét nién
han str dung, khong thé khic phuc duoc theo quy dinh.

Trén day la ndi dung danh gia tinh hinh thuc hi¢n nhiém vu cong tac théng
12/2024 va nhiém vu cong tac thang 01/2025 cua truong mam non 20/10 thanh pho
Dién Bién Phu./.

Noi nhén: HIEU TRUONG

- CBGVNV (HSCV);
- Luu: HSHT.

Du’(rng Th1 Hong Hanh
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