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UBND THANH PHO DPIEN BIEN PHU CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG MAM NON 20/10 Doc 1ap - Tw do - Hanh phuc

S6: 18 / KH - TrMN20/10 Muwong Thanh, ngay30 thang8 nam 2024

KE HOACH CONG TAC THANG 9/2024

I. PANH GIA CONG TAC THANG 8
1. Phim chit chinh tri, dao dikc, 16i song
1.1. Uu diém

Thuc hién t6t nguyén tic tip trung dan chi. Chinh vi vay, tap thé nha
truong ludn ludn doan két, co tinh than hop tac; giup d& dong nghiép trong cac
hoat dong chuyén mon nghiép vu va trong cac cong viéc dugce giao khi thuc hién
cac nhi€ém vu chung nhu t6 chuc lao dong v¢ sinh; trang tri nhoém/16p, chuan bi
cho chuong trinh khai giang,...

100% CBGVNV chép hanh tbt viéc phan cong nhiém vu theo ké hoach.

Ban giam hiéu, 100% d6i ngii gido vién, nhan vién déu xtng dang 1a tim
guong nguoi tt viéc tot dang duoc biéu duong va ghi nhan, tn tuy voi nghé, san
sang khac phuc moi khé khan dé hoan thanh churc trach nhiém vu duoc giao, hét
long vi sy nghiép chung ctia nha truong, khong ké thoi gian sém tdi, ngay nghi,
dé tao nén moi trudng 16p hoc voi quan diém “Gido duc ldy tré lam trung tim”;
y thirc to chire ky luat tot khi tham gia lao dong chung vé sinh bén ngoai 16p hoc
va tao moi trurong “an toan - than thién”.

Lam t6t cong tac tuyén truyén, quang ba, van dong hoc sinh ra 16p dam bao
ké hoach giao cua Phong (d/c Nhai; d/c Thu; d/c Tam; d/c Toan). Nhiéu d/c xay
dung duogc thuong hiéu “Cé gido nhu me hién” cha me hoc sinh yén tam khi guri
con dén 16p nhu c6: Nguyén Thu; Bui Mién. Chinh vi vdy, mot s 16p hoc khi
phan chia céac 10p ¢6 s6 hoc sinh chua déu.

1.2. Han ché: Khong

2. Cdc nhiém vu cu thé

2.1. Céng tic qudn Iy, chi dao, diéu hanh cong viéc ciia BGH

- Nhitng mat da lam dwoc

+ Tiép tuc tuyén truyén Quén triét sau ‘séc ndi dung Chi thi 08 — CT/TU ngay
30/3/2016 cua Ban Thuong vy Tinh uy vé€ tang cuong ky luat, ky cuong hanh
chinh; chan chinh 1€ 161, tdc phong lam viéc; néng cao trach nhiém trong thuc thi
cong vy; Chi thi 05 — CT/TW cua B chinh tri vé day manh viéc hoc tap va lam
tu tuwong, dao duc, phong cach H6 Chi Minh.
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+ Thong bao cho can bg, gido vién, nhan vién tham gia hoc tép’ truc tuyén
BDCT, BDCM, BDTTr, VSATTP, BDTC, cong tac y té theo diing ké hoach cua
Phong.

+ Chi dao cong tac tong vé sinh va tay tring 16p hoc, mdi trudng bén ngoai
nham phong chong dich bénh truyén nhiém trudc khi don tré tyu trudong va cong
tac trang tri moi truong trong 16p va ngoai troi.

+ Kiém tra, ra soat CSVC cuia truong, cia 16p dé don tré tyu truong (ngdy
4/9) va cong tac t6 chuc khai giang (5/9). Hop dong nguén cung cap thuc phém
sach; hop dong thué khoan nhéan vién don v¢& sinh; hop dong nhan vién nau an.
Klem tra CSVC cong tac ban tri va mua sam bd sung, mua méi theo du toan nhu
cdu can st dyung.

+ Ra Quyét dinh phan cong nhiém vu Ban giam hiéu va timg can bo giao
vién, nhan vién; Quyet dinh thanh lap cac t6 chuyén moén, t6 van phong; QD bo
nhiém t trudng, to phé cac to; QP thanh 1ap td xay dung va tham dinh phat trién
CTGDNT; QP vé viéc ban hanh bién ché tuan hoc va ké hoach thoi gian nam hoc
2024 — 2025; QD vé viéc thanh 1ap Hoi déng kiém tra cong cu, dung cu,phuc vu
cho nam hoc 2024 — 2025; QD xac nhan cac cd nhan co kién thirc co ban vé An
toan thuc pham; QP vé viéc phan cong diéu tra PCGD; QP vé viéc ban hanh
Chuong trinh PTGDNT,..

+ Xay dung du thao ké hoach nhiém vu niam hoc 2024 — 2025; ké hoach
kiém tra ndi bo truong hoc; ké hoach cong tac thi dua khen thudng; ké hoach
cong tac y té truong hoc va to chire 1ay v kién cta cac thanh vién hoi dong truong,
CBGVNV trong toan trudong tham gia gop v kién trude ngay 28/8.

+ Chi dao céc t6 Sinh hoat chuyén mon; Xay dung K& hoach nim, thang,
cha dé, tuan, ngdy trén co s& bam vao Chuong trinh gido duc nha trudng niam hoc
2024 — 2025 cho tirng nhom/16p.

+ Trién khai, chi dao t6i gido vién chu nhiém cac 16p vé giai thich 1 viéc
mua sam vat dung phuc vu truc tiép cho hoc sinh hoc tap va sinh hoat dé cha me
hiéu rd day khong phai 14 noi dung khoan thu thoa thuan hay khoan thu bat budc.

+ Chi dao bd phan phu trach Pho cap lam tbt cong tac trién khai diéu tra sb
tré trén dia ban phu trach.

+ Cap phat van phong pham cho can bd, gido vién, nhan vién nim hoc
2024 - 2025.

+ Trién khai van ban cong khai t6i toan thé CBGVNV, phu huynh hoc sinh
trong toan truong vé dy klen cac khoan thu — chi thoa thuan phyc vu ban tra, dang
ky hoc tiéng Anh cho tré mau gido va giao cho céc 16p lay phiéu trung cau y kién
veé cac khoan thu — chi thoa thuan va dang ky tu nguyén hoc tiéng Anh cho tré

mau gido nam hoc 2024 — 2025.
+ Tb churc trung cau ldy ¥ kién cua CBGV trong toan truong vé xay dung
va thuc hién thuc don an ban trd nam hoc 2024 - 2025.
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+ Xay dung ké hoach, du toan cac khoan kéu goi cha me hoc sinh tu
nguyén tng hd nham hd trg CSVC va cac hoat dong phong trao nim hoc 2024 —
2025.

+ Lam tot viéc dang tin bai dé quang ba vé hinh anh nha truong véi cac ND
sau: BDCM; cac diéu kién chudn bi CSVC d6n hoc sinh tiru truong (d/c Dung).

+ Thyc hién chi tra ding, du, kip thoi ché do chinh sach cho can b9, giao
vién, nhan vién (lwong; cac khoan phu cap; phép, tién lam hé 2024...).

2.2. Cac cong vi€c cia gido vién, nhan vién

Gido vién cac 16p da lam t6t cong tac tao modi truong 16p hoc va lam tot
cong tac v¢ sinh tai 16p cua minh dugc giao phu trach quan ly.

Lam t6t cong tac dicu tra PCGD theo sy phan cong ctia nha truong.
Chuan bi cac ky hiéu d6 dung riéng cho timg tré (ti, khan mat, ca cdc,..).

Céc dong chi nhan vién da chuan bi dy du cac diéu kién vé cong khai danh
sach hoc sinh; chuan bi day di CSVC phuc vu cong tac ban tra . Pa bam sat viéc
v¢ sinh tai bép an.

2.3. Cong tac xay dung CSVC va tao cainh quan moi truwong

- Son lai toan bd db choi ngoai troi, cadc chau hoa, tudong rao khu vuc céng
trudong bén ngoai va 2 hang 161 1én, birc tuong khu vui choi PTVD.

- Mua méi va thay thé 14 bong dién cho cac 16p.

- Mua méi céac d6 dung, dung cu so ché; mua bd sung bét — thia tai bép an
bér] trd; mua do dung vat tu phuc vu v¢€ sinh tai cac nhém 16p theo nhu cau dé
xuat cua tung 16p.

- Mua vim tay rira, xa phong danh rira san choi, dd choi ngoai troi,. .

II. KE HOACH CONG TAC THANG 9

1. Pic diém thang

Théng c6 ngay khai giang (5/9); Tét trung thu (17/9)

2. Trién khai cac vin ban chi dao

Tiép tuc trién khai kip thoi, ddy du cac van ban chi dao cua B9, S¢, Phong
ciia nha trudng qua hé thdng Gmail cua nha truong theo dia chi ding nhap
truongmamnon2010dienbienphu@gmail.com .

3. COng tac chinh tri tw twéng doi ngii

Tiép tuc lanh dao CBGVNV: Chap hanh tét duong 16i, chu truong cia
Pang, chinh sach, phap lut ciia Nha nudc, xay dung khéi doan két noi bo. Day
manh viéc “Hoc tap va lam theo tu tudng, dao duc, phong cach HO Chi Minh”;
Chi thi s6 02 — CT/Th.U, ngay 09 thang 10 nam 2020 cta Thanh iy Pién Bién
Phu vé ting cudng ky ludt, ky cwong hanh chinh; chan chinh 18 16i, tic phong lam
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viéc cua can bo, Qéng vién, cong chuc, vién chic va can bo, chién sy, luc lugng
vil trang thanh pho Pién Bién Phu.

4. Cong tac quan ly, chi dao, diéu hanh cong viéc cia BGH

- Chi dao thyc hién tét chu dé nam hoc: Trudong hoc hanh phuc léy tré em
lam trung tam.

- Phéi hop diéu hanh céc cong vi¢c da dugc giao nhi¢m vu dé chuén bi tbt
cho ngay khai giang (5/9); Tét trung thu cho hoc sinh; con can bd giao vién, nhan
vién (13/9) dam bao vui vé, y nghia va an tugng.

- Chi dao kiém tra trudng hoc an toan, phong chéng tai nan thuong tich cho
tré trong truong MN; kiém tra cong tacy té trrong hoc; cbng tac ban tru.

- Cap nhat phan mém PCGD; hoan thanh cong tac tu kiém tra PCGD cép
phuong (d/c Dung); co s& dit liéu quéc gia (d/c Dung).

- Chi dao thyc hién Chuong trinh tuan 01 theo ké hoach tir ngay
(06/9/2024).

- Chi dao nhan vién Y té t6 chuc kiém tra can nang va do chiéu cao, theo
ddi danh gid tinh trang dinh dudng theo quy dinh va 1am tdt cong tac tuyén truyén
vo1 cha me hoc sinh tai cac 16p hoc sau khi t6 chirc can do.

- Tuyén truyén CBGVNV viét sang kién 4p dung trong nim hoc 2024 —
2025 lam can ctr dé danh gia, xép loai thi dua khen thuéng nam hoc theo Nghi
dinh 90/CP; Nghi dinh s6 48/2023/NP — CP ngay 17/7/2023 cia Chinh phu vé
stra d6i, bo sung mdt sd dicu cua Nghi dinh s6 90/2020/ND-CP ngay 13/8/2020
vé danh gid, xép loai chét luong can b, cong chirc, vién chic.

- Phéi hop v6i BCH cong doan t6 chirc hoi nghi can bo vién chirc va nguoi
lao dong (07/9). Ban hanh chinh thtrc cac quy ché thue hi¢n dan chu, quy che
lam viéc, quy ché quan 1y st dung CSVC, quy ché cong khai,...

- Chi dao kiém tra ndi bd truong hoc theo ké hoach.

- Thong béo cho gido vién cha nhiém céc 16p vé viéc Hudng dan thuc hién
cac ché do chinh sach cta hoc sinh nam hoc 2024 — 2025 (mién giam hoc phi; ché
d6 an trua cho tré 3 — 5 tudi,...) va td chirc hop xét.

- Hoan thién ho so bao cao UBND phuong, Phong GD tham dinh vé cic
khoan kéu goi cha me hoc sinh tng hd trudc ngay 20/9. Béo cao céc khoan thu
thoa thuan vé PGD trudc ngay 25/9/2024.

- Duyét viét va dang tin bai khai giang, trung thu, hoi nghi vién chtc va
nguoi lao dong (giao d/c Dung).

- Phat dong viéc thiét ké tao moi truong trong 16p hoc véi quan diém “Lép
hoc Hanh phic, 13y tré em 1am trung tam”.

- Lubn quan tdm chi dao moéi truong “ Xanh - An toan — théan thién”.


https://thuvienphapluat.vn/van-ban/bo-may-hanh-chinh/nghi-dinh-90-2020-nd-cp-danh-gia-xep-loai-chat-luong-can-bo-cong-chuc-vien-chuc-450113.aspx
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- Hoan thanh cic bao cao ngay, bao cao thang gui Pang uy — UBND
phuong va PGD dung thoi gian quy dinh.

5. Cong tdc qudn Iy, chi dao doi vdi cdc dong chi to truéng, to pho

- Phéi hop véi 2 d/c Hiéu phd chudn bi tét cong tac to chic ngay khai
giang; Tét trung thu cho hoc sinh; con can bd gido vién, nhan vién dam bao vui
vé, ¥ nghia va 4n tuong.

- Thong bao cho to vién diang ky thi dua ca nhan; T6 chuc sinh hoat chuyén
mon 2 1an/thang d6i voi cac to chuyén mén, 1 1an/thang ddi véi t6 van phong.

- Thudng xuyén nhic nhd cac thanh vién trong to thuc hién nghiém tac cac
Noi quy, Quy ché ctia nha trudng da ban hanh.

- Riéng t6 truong t6 Vian phong thuong xuyén bao quat xung quanh truong
dé chi dao cac thanh vién trong t6 hoan thanh t6t cac nhiém vu dugc giao.

6. Doi vdi gido vién va nhén vién

6.1. Gido vién

- Thyc hién nghiém tic quy ché chuyén mén, ndi quy, quy dinh, quy ché
lam viéc nha truong da de ra.

- Xay dung va thuc hién Chuong trinh gido duc phu hop vé1 doi tuong hoc
sinh, nhu cau htng thi cua tré va diéu kién CSVC trudng /16p hoc.

- Phéi hop voi to cong nghé thong tin lam tot cong tac tuyén truyén vé cac
hoat dong cua 16p dé dang tai trang Facebook cua trudng.

- Gi4o vién phu trach chinh cac 16p chuan bi ndi dung hop phu huynh dau
nam. Lam tdt cong tac tuyén truyén v6i cha me hoc sinh dé cha me nhén thuc,
dong cam, chia sé v6i nghé GVMN (nghé dic thi vira dé danh, vira cham séc -
gido duc).

6.2. Nhan vién

- Bj phin y té: Xay dung ké hoach phdi hop véi Tram y té phudng vé
cong tac y té trudng hoc; Xay dung ké hoach phong chéng suy dinh dudng, béo
phi, VSATTP,...Phdi hop v6i Tram y té Phudng to chirc kham stic khoe cho tré
theo chuyén khoa dinh ky dot 1 (thoi gian cu thé nhan vién y té truong cha dong lién
hé voi Tram y té).

- Bj phén ké todn: Thuc hién ché do thanh toan tién luong va cac khoan
phu cép dam bao kip thoi. Thyc hién mua bao hiém chay, nd bt budc ddi véi tai
san theo quy dinh tai Nghi dinh s6 23/2018/NP — CP ngay 23/02/2018 ctua Chinh
phu.
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, * Luwu y: GV, NV Thu’(‘mg xuyén c:ép nhat vao Gmail cta truong dé nim
bat cac van ban chi dao cta céac cap qua Ho so cong viéc cua trudong
7. Cong tac CSVC; tao canh quan moi truwrong bén ngoai
- Tiép tuc cac cong viée dang thuc hién cta thang 8.
- Quan tAm chiam séc bon hoa cy canh.
8. Cong tac khac
- T6 chirc cho CB, GV, NV dang ky, cam két thuc hién céc chi tiéu thi dua

trong nam hoc, dang ky thi dua ca nhan, t6, truong, ding ky dé tai sang kién; dang
ky thi gido vién day gioi cap thanh phd - giao d/c Hoa.

Trén day 1a ndi dung danh gia tinh hinh thyc hién nhiém vu céng tac thang
8/2024 va nhiém vu cong tac thang 9/2024 ciia truong mam non 20/10 thanh phé
Dién Bién Phu./.
Noi nhdn:

- CBGVNV (HSCV);
- Luu: HSHT.

Dwong Thi Hong Hanh
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