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UBND THANH PHO PIEN BIEN PHU CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG MAM NON 20/10 Doc 1ap - Tw do - Hanh phuc

S6: 44 / KH - TrMN20/10 Muong Thanh, ngay 01 thang 11 nam 2024

KE HOACH CONG TAC THANG 11/2024

Can ctr Biép ban chc hop co quan thadng 10 nam 2024. Nha truong danh gid cong
tac thang 10 va trién khai ké hoach cong tac thang 11 nam 2024 nhu sau:

|. PANH GIA CONG TAC THANG 10

1. Phém chdt chinh tri, dao dirc, 16i séng

1.1. Uu diém

Thuc hién t6t nguyén tac tap trung dan chu, quy ché lam viéc. Chinh vi Vay,
tap thé nha truong luon lubn doan két, c6 tinh than hop tac, biét dong vién, chia sé
glup do dong nghiép trong cac hoat dong chuyén mon nghlep vu va trong cac Cong
viéc duogc giao khi thyc hién cac nhiém vu chung nhu xay dung gio day mau vé
viéc to chirc chuyén dé cap cum truong (1an 1).

CBGVNV Chap hanh tot cac ndi quy; quy ¢ ché, ké hoach cua nha truong dé
ra. Cac co giao déu yéu nghé, tan tuy voi nghe san sang khéc phuc moi kho khan
dé hoan thanh chirc trach nhiém vu duoc giao.

CBGV c6 ¥ thirc phan dau vuon 1én trong nghé nghiép dugc dong nghiép,
cha me tré tin nhiém va tré yéu quy.

Biéu du’ong tinh than tién phong guong mau, thai do 1am viéc khong quan ngai
vé thoi glan cong suc, tri tu¢, khong ngal kho, khong ngal kho xdy dung gio day
chuyén dé cap cum truong (d/c Tam) Mot s6 d/c lam t6t cong tac truyén thong trén cac
kénh thdng tin trén trang Web ciia trudng ndi bat 1a: d/c Tam; d/c Thu; d/c Hong; d/c
Mién; d/c Dung (PHT).

1.2. Han ché: Khong

2. Cdc nhiém vu cu thé

2.1. Cong tac quan Iy, chi dao, diéu hanh céng viéc ciia BGH
- Nhitng mat da lam dwoc

+ Thuong xuyén quan trigt sau sic ndi dung Chi thi s6 02 — CT/Th.U, ngay
09 thang 10 nam 2020 cua Thanh uy Dién Bién Phu vé tang cu’0’ng ky luat, ky
cuong hanh chinh; chan chinh 1& 101 tac phong lam viéc cua can by, dang vién,
cong chuc, vién chirc va cén bo, chién sy, luc lu:ong vii trang thanh pho Dién Bién
Phu; Chi thi 05 — CT/TW cua B chinh trj vé day manh viéc hoc tap va lam tu
tudng, dao dirc, phong cach H5 Chi Minh.

+ Thyc hién t6t quy che dan chu trong quan ly va dleu hanh hoat dong cua
nha trudng: vé chu truong, ké hoach cong tac thang, diéu hanh cua co quan cip
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trén lién quan dén cong viéc ctia nha trudng (qua hé théng ho so cong viée) va qua
cac cudc hop giao ban,...

+ Hoan thanh viéc vi¢c cong bé cong khai Ké hoach van dong tai tro nim hoc
2024 —2025. Ra QD thanh 1ap t6 tiép nhan va van dong tai trg. Gui PGD 1 quyen
quy trinh tnen khai thuc hién cac khoan thu. Chi dao gido vién cac 16p lam tot
cong tac truyén thong to1 cha me hoc sinh vé thu cac khoan tién theo quy dinh va
tiép nhan khoan van dong tai trg bang phuong thirc thanh toan va tiép nhan khong
dung tién mit.

+ Hoan thanh viéc kiém tra ndi bd truong hoc theo ding ké hoach da Xay
dung Thong tu s6 09/2024/TT-BGDDT ngay 03/6/2024 quy dinh cong khai do1
voi co sO glao duc thudc hé thong gido duc qudc dan; _Cong khai ngéan sach theo
Thong tu s6 90/2018/TT-BTC cua B§ Tai chinh: Sua d6i, bd sung mot sd diéu cia
Thong tu s6 61/2017/TT-BTC ngay 15 thang 6 nam 2017 cta Bo Tai chinh; Viéc
quan ly tai chinh, tai san, cac khoan thu ngoai ngén sach; Hoat dong t6 nhom
Chuyen moén; Kiém tra viéc to chirc bura an hoc duong. Quy trinh xay dung thuc
don va thyc hién thyc don (sb luong, chat lu’ong) Kiém tra viéc thyc hién quy ché
dan chu trong nha truong.

+ Lam viéc v6i PGD vé viée cong bd QP cua d/c Cao Hién Diju (chiéu
15/10), Hop BGH phéan cong nhiém vu cho d/c Diu (18/10).

+ Hoan thanh bao cao két qua thuc hién Luét thyc hanh tiét kiém, chong
lang phi ndm 2024 vé Phong Tai chinh ké hoach (ngay 22).

+ Thanh 1ap Hoi dong tur danh gia (QD KH ngay 22, 23). Hoan thanh bao cao tu
danh gia va ké hoach cai tién chét lugng nam hoc 2024 — 2025 (ngay 25).

+ Sang 24/10 nha truong d3 t6 chirc thanh cong chuyen de cap cum truong,
qua bu01 chuyén dé da thao g& nhu’ng khé khan, Vuong mic dé xudt tir cac nha
truong vé phuong phap giang day Ung dung STEM To cong ngh¢ thong tin da lam
rat tot cong tac truyén thong vé budi to chic chuyén dé cap cum trudng (d/c Dung;
d/c Tam; d/c Thu).

+ Xay dung Ké hoach phu’ong an thuc tap dinh ky PCCC va CNCH nam
2024 va mo1 Cong an tinh vé to chtre tap hun vao ngay 10/10 theo dung ké hoach.
Qua budi tap huan CBGVNV da nam bat va xtr 1y cac bién phap khi co tinh huong
Xay ra. Lam viéc v6i doan kiém tra PCCC c6ng an tinh (29/10). Qua kiém tra, hé so
va co s& vt chat, thuc hanh PCCC duge doan danh gia nha truong thyc hién tét.

+ Sang 25/10 ¢ 4 d/c: Dung; Diu; Thu; Tam tham gia du chuyén dé cap
thanh phd tai truong MN Thanh Truong theo dung ké hoach.

+ BGH nha truong d giam sat lich bao tri tin hoc (chiéu 25).
+ Ban hanh ké hoach t6 chtrc Hoi thi Bé khoe bé ngoan, bé khéo tay (ngély 25/10).

+ Chi dao b phén k ké toan chuan bi ho so, quy trinh tnen khai mua sim nim 2024
va Lam viéc vo1 doan kiém tra cia PGD vé kiém tra mua sam, tai san, trang thiét b
(chiéu ngay 31/10).
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+ Chi dao bd phan ké toan to chirc lua chon nha thau theo ké hoach duoc duyet
dam bao tuan thu quy dinh hién hanh theo Quyet dinh s6 2011/QD — UBND ngay 23
thang 10 nam 2024 cua Uy ban nhan dén thanh phé vé phé duyét du toan va ké hoach Iya
chon nha thau goi thau.

+ Ngay 28/10 Hiéu truéng tham gia tap huan Luat Bi méat nha nudc do Pang ty
Phuong t6 chiec.
+ Phéi hop voi TTNN — TH t6 chtic mé 16p day tiéng Anh cho tré mau gido.
+ Hoan thanh cac bao cao gtri Pang iy, UBND phuong va Phong Giao duc
dung thoi gian quy dinh.
- Nhitng mit chwa lam dwoc theo ké hoach: Khong
2.2. Duy tri s6 lwgng hoc sinh tai 16p

* Un dtem GV céc 16p tich cuc lam tot cong tac tuyén truyén t6i cha me hoc
sinh cho tré dén trudong dat ty 16 chuyén can theo ké hoach duoc giao cu thé biéu
dwong va khen thuong 08 lop: MGL2 (98.1%); MGN2(95 9%) MGB 2 (93%);
MGN1(94.4%); MGL4(96.1%); Nha tré 2(90 1,%). Nha tré 1(90%). MGN3(94%).

* Han ché: Lop MGB3 ty 1€ chuyén can so voi mit bang chung cua céc 16p
trong khéi con thap (87.7%).

2.3. Cac hogt dong nudi dwiong, cham séc, gido duc, cdac hgi thi cia tré,
tuyén truyen

Uu diém

- 100% tré an ban tra tai trudng dam bao an toan tuyet d6i khong co bleu hién
hodc tru:ong hop nao x4y ra ngd doc thuc pham. Khau phan an cua tré hét xuét, can doi
gifta cac bita dam bao luong dinh dudng phu hop véi s6 lugng tién ma cha me thoa
thudn véi nha truong.

- 100% cac 16p 6 chirc cho tré an ding gid, ngu dung gid, vé sinh cho tré sach s&
trude khi an.

- 100% céc 16p tiép tuc quan tAm rén ki ning sdng cho tré (Gido duc 18 gido; gido
duc k¥ nang tu phuc vu,...).

- Cac 16p da lam t6t phuong phap “Gido duc lay tré 1am trung tim”. Qua glam sét,
cho thdy nhiéu gio day dugc dau tu ve d6 dung truc quan dé tré duoc tham gia hoat
dong trai nghiém dién hinh la cac 16p MGL1; MGL2; MGN3; MGBL1.

* Han ché

+ Mot s6 16p gio hoat dong thé duc budi sang con chua thyc hién: Nha tré 1 va
nha tré 2.

+ Viéc tuyén truyén voi cha me hoc sinh vé gio g tré con chwa duge quan tam,
nén phu huynh dua tré di hoc mudn (16p nha tré 1).

2.4. Cac hoat ddng giang day, boi dudng chuyén mén ciia giso vién

- Uu diém: 100% cac 16p thuc hién nghiém tac Chuong trinh soan giang tuan 4;
5,6,7,8 va hoc tap BDTX theo dung ké hoach.
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Pa s gido vién da co y thirc ty bdi dudng chuyen mon bang nhleu hinh thirc khac
nhau. Dic biét 1 sb gido vién dd c¢6 y thirc tham du cac gid day mau dé hoc tap kinh
nghiém 1an nhau, tu hoc qua mang,...

- Han ché: Mot s6 gido vién chua chiu kho hoc hoi dé nang cao trinh d6 chuyén
mon nghiép vu.

3. Cong tac xay dung CSVC va tao canh quan moi trwong
- Nhitng mat da lam dwoc

+ Mua 15 binh ctru hoa phuc vu cho cong tac PCCC tai truong va sua chira
may no.

+ Mua xing phuc vu cho budi tp huan cong tac PCCC nam 2024.
+ Thay maéi Pin ciia 04 mdy tinh tai phong vi tinh.
+ Stra chita thay méi cau hinh may tinh tai phong 1am viéc d/c Dju.

+ Mua 30 bao phan chudng (2.085.000d); Mua 20 qua ciu treo gan nha xe
(1.385.0004).

+ Mua vt tu phuc vu cong tac ban trti theo dy toan.
- Nhitng mit chwa lam dwoc theo ké hoach: Khong
4. Cong tac khac
- Uu diém
+ T6 chtrc gip mat CBGVNV nhan ngay 20/10 tao duogc khong khi vui vé,
dam 4m, than thién.

+ 100% gigo vién cac 16p da lam tdt cong tac dan van trong viée trién khai
thuc hién cac khoan thu theo quy dinh va cac khoan van dong tai tro theo dung chu
truong va ké hoach cua nha truong. Chinh vi vay, dugc cha me hoc sinh dong
thuan nhat tri 100% dién hinh 13 07 16p hoan thanh xuat sic vuot ké hoach viéc van
dong tai tro: MGL2; MGL4; MGN1; MGN3; MGB3; MGB2; Nha tré 2.

+ Phat dong cong doan vién ung ho Quy vi nguoi nghéo theo quy dinh.
- Han ché: Khong

II. KE HOACH CONG TAC THANG 11

1. Pic diém thang

Théang c6 ngay ky niém 42 nam ngay nha gido Viét Nam 20/11

2. Trién khai cac vin ban chi dao

Tiép tuc trién khai kip thoi, day du cac van ban chi dao cia Bg, So, Phong
Gido duc, nha truong qua hé thong ho so cong viéc ctia nha truong.

3. Cong tac chinh tri tw twéng doi ngii

Tiép tuc linh dao CBGVNV: Chap hanh tét dudng 161, chu truong cua
Dang, chinh sach, phap luat cia Nha nuéc, xay dung khbi doan két noi bo. Day
manh viéc “Hoc tip va lam theo tu tuong, dao dirc, phong cach H6 Chi Minh”; Chi
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thi s6 02 — CT/Th.U, ngay 09 thang 10 nim 2020 cta Thanh iy Dién Bién Phu vé
tang cuong ky luat, ky cuong hanh chinh; chéan chinh 1¢ 101 tac phong lam viéc cua

can bo, dang vién, cong chuc, vién chitc va cén bo, chién sy, luc lugng vii trang
thanh pho bién Blen Phu.

4. Cong tac quan ly, chi dao, diéu hanh cong viéc cia BGH

- Chi dao gido vién cac lop tlep tuc thuc hién nghiém tac Chuong trinh giang
day tuan 9,10, 11, 12. Giao vién cac 16p Mau gido lam tot cong tac phoi hop trong
viée to chire cho tré lam quen véi tiéng Anh; tiép tuc hoc tip BDTX theo diing ké hoach .

- Giao nhiém vu cho d/c Tran Dung thyc hién cac nhiém vy theo Cong van
s6 1611/PGDDT — GDMN ngay 23/10/2024 vé giao nhiém vy Ho trg nhém tré
Viét My (SN 06, t6 dan phd 7, phuong Muong Thanh) suét trong nam hoc.

- Lam to trinh dé nghi PGD tham dinh phong thu vién dat chuan mic 1 theo
quy dinh.
- Cong khai so tién tiép nhan van dong tai trg va cong khai ké hoach str dung
khoan van dong tai trg ndm hoc 2024 — 2025.

- Tlep tuc thyc hién viée klem tra ndi bo tru:0’ng hoc theo ding ké hoach: viéc
mua sam, st dung, bao quan thiét bi day hoc, thu vién, Kiém tra viéc t6 chirc bira
an_hoc duong. Quy trinh nhap lwong thyc, thuc pham, nguyén liéu, nhién liéu;
kiém tra dot xuat cong tac nudi dudng, cham soc hoc sinh ban tra.

- Lam viéc vé1 Hoi dong kiém tra cia UBND thanh phd vé kiém tra két qua
dat chuan phd cap gido duc nim 2024 (sang 5/11).

- Thong bao 02 d/c Dung, Hanh (KT) tham gia tap huan cong doan 3 ngay:
6, 7, 8/11.

- Chi dao cac t6 chuyén mon lam tt cong tac truyén thong vé hoat dong cia
truong/16p.

- Chi dao Sinh hoat chuyén mon t6 theo dung quy dinh cia Dleu 1€ truong
MN. Binh xét thi dua trong to theo dtng quy dinh (lwa chon hinh thitc t6 chire cho

phit hop).

- T4 bién tap thong tin dién ta: Giri tin bai cho PGD va ding bai 1én cong
thong tin cia truong.

5. Cong tic qudn Iy, chi dao doi vdi cdc dong chi to trudong, to pho

- Cung céc d/c trong BGH bam sat cic cong viéc dé chi dao cac cong viéc.

- T6 chirc sinh hoat chuyén mon va binh xét thi dua trong t6 theo dung quy
dinh (lva chon hinh thuee t6 chiee cho phu hop).

- Thu:ong xuyén nhac nh¢ cac thanh vién trong t6 thuc hién nghiém tuc cac
ké hoach; ndi quy, quy ché, nghi quyét ctia nha trudng da ban hanh.

6. Péi véi gido vién va nhdn vién
6.1. Gido vién
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- Khéo léo trong giao ttep 0 cdc gio don tré va tra tré voi cha me hoc sinh
de cha me gui con toi tru’o’ng thiy YEN TAM, An cdn, niém né Vi tré dé tré thdy
YEN VUL Cham soc, gido duc tré can binh ding nhw nhau. Cé gang khong lam
anh hwéng dén uy tin, méi trwong gido duc ciia nha trwong vé truwong hoc
“Hanh phuc”.

- Lam tbt cong tac truyén thong trén Zalo cua 16p, trén trang Web cua truong
vé nodi dung hoat dong cua truong, cac gid hoc tiéng Anh trén 16p,...tao duge su tin
tuong trong long phu huynh.

- C4c 16p mau gi4o thuc hién nghiém tac lich giang day tai phong Tin hoc va
phong am nhac.

- Str dung tiét kiém dién — nude. Dic biét cac 16p c6 kho can tit cac thiét bi dién
khi ra khoi phong.

6.2. Nhan vién

- Thuc hién cadc nhi€ém vu dugc phan cong theo quy dinh.

* Lwu y: GV, NV Thuong xuyén cép nhat vao Gmail cua truong dé nam bat
cac van ban chi dao cua cac cap qua HO so cong viéc cua truong.

7. Cong tac CSVC; tao canh quan moi trwong bén ngoai

- Tiép tuc quan tAm chiam séc ton tao canh quan mdi trudong bén ngoai.

- Tiép tuc mua sam tai phong thu vién tir nguén Ngan sach NN (sach tai liéu,
gia k&, ban, ném ngoi).

- Lap to trinh dang ky du toan kinh phi mua saim dd dung, d6 choi thiét bi
day hoc ndm 2025 theo Cong vin s6 1654/PGDDT ngay 31/10/2024.

- Mua vat tu phuc vu cong tac ban tra theo du toan.
8. Cong tac vé sinh chung toan truong

To chirc lao dong v¢ sinh cac phong hoi truong; cac phong chuc nang vao
cu01 tuan hang thang Giao cho pho HT phuy trach CSVC truc tiép phan cong va
kiém tra, giam sat qua trinh thuc hién.

Trén day la ndi dung danh gia tinh hinh thyc hién nhi€ém vy cong tac thang
10/2024 va nhiém vu cong tac thang 11/2024 cua trudng mam non 20/10 thanh phd
bién Bién Phu./.

Noi nhan:

- CBGVNV(HSCV);

- Trang Web cua truong (c/k);
- Luu: HSHT, VT.

Duong Thi Hong Hanh
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